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Here’s the thing, the situation, and the dilemma, if you may. For any sector/industry that is polluting, 
or heavy on the carbon footprint thing, or guzzles way too much energy, or is just intrinsically not 

sustainable business, and therefore either should be phased out or operate at the most basic level and 
with minimal resources/renewable energy alternatives, there is the question about what happens to the 
hundreds/thousands/millions of people employed therein?

Pertinent question. Without an answer to this, we will forever be stuck with unsustainable business 
behemoths. It’s a cycle that is as vicious as it gets. And conveniently so for some, if one may say so. To add to 
the confusion, some of them will even pay lip service to the sustainability principle, citing the SDGs to show 
that they have bothered to study the subject.

Truth be told, we are still stuck with (unsustainable) business as usual. 

The two aspects – business and human interest – are apparently never easy to reconcile. Consider the 
apparel industry. Global apparel consumption is estimated to be around $1.8 trillion making it around 2.3% 
of global GDP. The industry contributes signifi cantly to export revenues of several countries. It is also one 
of the world’s largest employers as a sector, employing between 60 and 75 million people globally. In India, 
the textile & apparel sector is the second largest employer after the agriculture sector. 

The truth also is that the fashion industry contributes to around 10 per cent of global greenhouse gas 
emissions due to its long supply chains and energy-intensive production. And nearly 20 per cent of global 
waste water is produced by this industry. The industry, in particular companies selling fast fashion, is also 
associated with questionable working conditions – from inhuman working hours and pitiable wages to 
disregard for workers’ health and safety. 

If we need a clear instance of profi t before people and planet, here is one. Before you wonder if the fashion 
industry is being unfairly made an example of, the answer is no. The need to be sustainable and ethical 
applies across the board because at the moment most of the sectors simply don’t measure up to the 
standards of sustainability.

But are we asking businesses to shut shop (not like they are waiting to do that)? No, we aren’t. What 
we are asking of them is to revisit their operational structures and manufacturing processes and take 
stock of the waste they are contributing to an increasingly unmanageable waste pile. And yes, we are also 
asking them to fi x the working conditions for their workers, not axe them. They can upskill or reskill their 
workers should their improvised/improved operations require that.

Thankfully the world today boasts of tons of innovative solutions. Wherever there is a problem, you can be 
sure to fi nd a nifty solution somewhere. Continuing with the example of the fashion industry, today even 
fast-fashion brands like Mango and H&M have started stocking sustainable clothing lines, comprising of 
garments made from recycled pet bottles, among other things.

What more and more of us consumers will want to see is this shift becoming defi nitive and pervasive 
– which means that each stage of the process and each department of the business has sustainability 
embedded in them, instead of it being an afterthought. What more of us will expect and need in the near 
future is a generic shift in the way businesses operate, how they drive and dictate trends, them educating 
consumers if need be, about things like sustainability and responsible consumption. What we will want to 
see is change in the way we consume, in the way we describe what we consume. Like fast fashion becoming 
slow fashion. That will be the day.

At CauseBecause, our new initiative ‘Talk Straight, Talk Sustainability’ has been conceptualised as a meeting 
ground between conscious consumers and the brands they consume/patronise/love. Queries will be invited 
from consumers with regard to a specifi c brand’s position/actions on sustainability, and with those queries 
Team CB will engage with that brand’s representative in a one-on-one video interaction. 

The pandemic and the attendant restrictions have changed something fundamental in the ways we 
consume. Some may say everything is the same, but no, something has changed. It will be a shame if we 
don’t see the pandemic for the cautionary tale that it is. The rules around our everyday interactions, 
and transactions, have changed and we all have, willy-nilly or otherwise, adjusted to the same. This is the 
year when many of us discovered minimalism – not just discovered, but also learned to appreciate the 
advantages and goodness of it. Let’s hold on to that, because it’s as good a starting point as we will ever 
have—in the lifetimes of most of us at least.

Take care, be good, and embrace the New Year with hope.

Padma
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Updates 

A helpline to help artisans

A helpline for artisans has been launched by Okhai, 
established by Tata Chemicals Society for Rural 
Development (TCSRD) to encourage and 

empower women in rural areas. The initiative is in line with 
this year’s theme, ‘Building rural women’s resilience in the 
wake of COVID-19’ – aimed at creating awareness about 
their struggles and needs and the critical role they play in 
society.

The helpline number will enable these artisans to call and 
register their concerns. They can also catalogue details of 
the products they create, their geographical location, and 
the number of artisans in their group, that will facilitate 
access to newer markets and amplify their visibility in the 
handicraft industry. Okhai’s main objective for launching this 
helpline is to reach out to the tribal and rural artisans in 
India. It will also explore collaborating and partnering with 
organisations and government bodies working in rural areas 
with local artisans.

In response to CB’s questions, Kirti Poonia, Head – Okhai, 
informs that the helpline will allow artisans to catalogue 
their products through WhatsApp, and this will also enable 
them to sell their products online. The organisation will 
assist them in launching handicrafts on different websites 
and also share their products with Okhai’s competitors 
such as Jaypore and Gatha. A group has been created to 

provide them help from all possible avenues. To ensure 
maximum benefi ts to the artisans, support for grievances 
will be provided in collaboration with Creative Dignity, a 
group of volunteers supporting the crafts industry through 
the pandemic.

The helpline will be active and available for artisans 
everyday between 10 am and 6 pm. Okhai will be leveraging 
local newspapers and regional language channels as well as 
a network of NGOs to help it connect with artisans and 
promote this facility to them. According to the organisation, 
the pandemic has deeply impacted rural India and its 
artisans who, before the crisis, would earn a daily income 
from supplying to retail stores.

In a press release shared with CB, Kirti Poonia states: 
‘Handicrafts is the second largest income-generating 
industry in the country today after agriculture but it has 
not been immune to the effects of this global pandemic. The 
helpline is born out of Okhai’s desire to create a solution 
to this challenge and safeguard the talented and skilled 
artisans in all forms of art. The helpline number – 6359 021 
888 – will also be registered on WhatsApp for easy access. 
While Okhai has scaled up during the pandemic from 
representing 2,300 artisans in March to 16,000 artisans in 
October, this helpline will provide assistance to artisans in 
the farthest regions of the country.’  
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Updates 

Ideas to make mobility more mobile and less troublesome

T hree solutions aimed at solving 
Bengaluru’s traffi c woes were 
proposed at the Mobility 

Champions programme, hosted in 
October by Young Leaders for Active 
Citizenship (YLAC) in partnership with 
the #BengaluruMoving campaign, World 
Resources Institute India (WRI), and Let 
Me Breathe (LMB). These solutions are 
aimed at decongestion, fi rst- and 
last-mile connectivity, and non-
motorised transport (NMT) 
infrastructure. The programme, started 
on July 25, has worked with 12 young 
residents of the city to suggest 
promising mobility solutions and garner 
support from policymakers and citizens.

Mobility Champions is part of the wider 
‘Bengaluru Moving’ campaign, which 
is aimed at highlighting the challenges 
of public transport in Bengaluru and 
the need for better fi rst- and last-mile 
connectivity, while championing bus 
lanes, NMT solutions, and investment 
in urban transport infrastructure. In 
Phase 1 of the campaign, various local 
and state bodies/stakeholders (DULT, 
BMTC, Karnataka Legislative Assembly, 
Bangalore Traffi c Police, and Karnataka 
Forest Department, among others) were 
involved in different ways (webinars, 
panels, as mentors and judges, etc.).

Taking note of the burgeoning 
number of two-wheelers in the city, 
which exceeds 50 lakh, the Mobility 
Champions have recommended better 
utilisation by considering legalisation of 

bike taxis for building a robust fi rst- and 
last-mile solution. As a fi rst step, the 
government could set up a Regulatory 
Sandbox where new mobility service 
providers like bike-taxi operators 
can pilot their services in a limited 
geography for a specifi c time period. 
This pilot can then be assessed to 
gauge the potential of these services in 
reducing congestion.

Responding to CB’s queries, the 
spokesperson of the Bengaluru Moving 
campaign informs that for developing 
their recommendations on the need for 
bike taxis, the champions drew upon 
the operations of bike taxis in cities 
such as Gurugram and Jaipur. They also 
analysed the bike-taxi policies of states 
such as Punjab, Rajasthan and West 
Bengal to derive key learnings required 
for the formulation of a regulatory 
framework. Studies such as the ones 
by the Ola Mobility Institute, titled 
The Power of Two Wheels - Bike Taxis: 
India’s new shared mobility frontier, and 
by the Ministry of Road Transport and 
Highways, Report of the Committee 
Constituted to Propose Taxi Policy 
Guideline to Promote Urban Mobility, 
show the benefi ts of bike taxis.

Additionally, optimisation of BMTC 
routes and adding new metro feeder 
buses to provide fi rst- and last-mile 
connectivity between IT Parks and 
metro stations, while maximising 
bus lanes, are some of the other 
recommendations put forward. For 

micro-transit options, they compared 
Bengaluru to the mass-transit 
integration systems in Kochi and 
Delhi. Through this, they were able to 
showcase the signifi cance of an end-to-
end transit model which is reliable for 
commuters and profi table for the public 
transport system.

Apparently, walking is the primary mode 
of commute for a large number of people 
in Bengaluru. It is estimated that over 
28 per cent of all trips in Bengaluru are 
undertaken by walking. In the wake of 
the global pandemic, emphasis on socially 
distant NMT is seeing a resurgence 
across the world. In line with this, the 
Mobility Champions have recommended 
a two-pronged approach which makes 
streets safe and footpaths a sought-after 
mode of commute, while encouraging 
people to choose bicycles over motorised 
transport. Their solution comprises a 
combination of better urban design for 
improved connectivity and a well-spread-
out infrastructure for bicycle lanes.  

For a city with a growing population 
of non-native speakers, information 
availability at bus stops or on apps in 
English as well as Kannada has become 
increasingly important. To aid this set 
of commuters, the Champions have 
also put forth recommendations for 
building a consistent, citizen-centric and 
integrated pathfi nding system for the city 
– that is, designing information systems 
so that they are: i) inclusive, to take into 
consideration the needs of each and 
every citizen; ii) accessible to all, both 
online and offl ine; iii) reliable, where 
accurate information on public transport 
is available to everyone to reduce 
uncertainty and enhance ease of travel; 
and iv) responsive, where mechanisms 
are in place to address grievances and 
ensure safety of travellers.  

As per the spokesperson, there 
have been some wins for the 
campaign – including involvement 
and engagement with various 
stakeholders (especially BMTC and 
DULT) and acknowledgement from 
decision makers.  
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Biocon Foundation
Remodelling classrooms

B iocon Foundation, the CSR arm of Biocon Ltd, has 
inaugurated a newly constructed block of fi ve 
classrooms at the Government Higher Primary 

School at Huskur in Anekal taluk, Bengaluru. 

As the decision to reopen schools was kept in abeyance, 
Biocon Foundation utilised the last few months to construct 
classroom blocks and renovate schools and anganwadis in 
locations across Karnataka. The Government Higher Primary 
School has about 200 students from semi-urban and rural 
populations in Anekal taluk. Currently, such projects are being 
carried out in Karnataka only.

The spokesperson informs CauseBecause that the Foundation 
regularly gets involved in infrastructure development in 
schools of Karnataka, and in this fi nancial year it has rebuilt 
two new schools – GHPS, Sira town, Tumkur district, and 
GHPS, Huskur, Anekal taluk – and two model anganwadis in 
Kalavaru and Maravoor (DK district). It has also refurbished 
a toilet block in GHPS, Pejavara, DK district, and provided 
computers and printers in 5 schools in DK district as well 
as equipment and electrical and minor repair works in 14 
anganwadis.

The Foundation takes up these activities only if request comes 
from the government department and with due approvals 
from Biocon’s CSR Committee. This, again, is subject to 
availability of funds and criticality of initiative. In the past, it 
has contributed to improvement of subject/ textbook-based 
workbooks through DSERT, developed modules on life-
skill education and provided basic fi rst aid for teachers in 
Karnataka through the Guruchetana programme, provided 
adolescent health education in select high schools of Anekal 
taluk, improved co-curricular skills among tribal children in 
Kodagu district, distributed computers to schools in Bangalore 
Urban, Kolar and Udupi districts, and set up a digital lab in 
NASD (VTU) in Haliyal, Uttara Kannada district. 

In a press release shared with CB, Kiran Mazumdar-Shaw, 
founder and managing trustee, Biocon Foundation, said, ‘The 
new premises will facilitate safe distancing and improved 
hygiene. This is a time when teachers should plan the 
reopening with great care and train the students in safe 
practices. We hope that students will return enthusiastically to 
their newly revamped school when the situation improves.’  

I n November, LG Electronics India celebrated 
Diwali by commemorating its initiative called 
Karein Roshni. In 2019, LG Electronics had 

pledged to support Dr Shroff ’s Charity Eye Hospital 
and Sankara Eye Foundation and help people who could 
not afford eye-transplant surgeries due to fi nancial 
constraints. Under this initiative, LG launched a video 
showcasing the journey of a farmer who lost his vision 
while working in farms and how timely medical care 
helped him get back his vision.

The video is the story of a farmer, Anil, who loved 
his work and wanted to provide his family with the 
best of everything. The story moves to his dark past 
where he lost his vision after an unfortunate accident. 
As the story progresses, we see Anil getting the right 
treatment at Dr Shroff ’s Charity Eye Hospital. The 
video ends by showcasing Anil’s happy smiling face after 
getting back his sight. The video can be watched here: 
https://www.youtube.com/watch?v=Eyjrt1hUhm8

In response to CB’s questions, the company 
spokesperson clarifi es that it has pledged support for 
800 cornea surgeries.

In a press release, Young Lak Kim, managing director, 
LG Electronics India, states that ‘this unique initiative is 
LG’s small step to contribute to the society by bringing 
vision to people’s lives who cannot afford quality care.’

Dr Umang Mathur, executive director, Dr Shroff ’s 
Charity Eye Hospital, has some important information 
to add: ‘In India, around 4.8 million people suffer 
from  blindness and 0.35 million people from corneal 
blindness. In fact, corneal blindness has become the 
second biggest reason after cataract for blindness, 
with 20,000–25,000 patients added every year. With 
our patient numbers and corneal-transplant surgeries 
growing by the day, any kind of support from brands like 
LG Electronics always helps.’  

LG Electronics: Bringing light 
into people’s eyes and lives
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Updates 

Okinawa: Electric is good for the environment

Climate change is an emergency

The prime minister of 
New Zealand, Jacinda Ardern

O n December 2, New 
Zealand declared a 
climate-change 

emergency and committed to 
a carbon-neutral government 
by 2025. A motion tabled in 
the country’s Parliament 
recognised ‘the devastating 
impact that volatile and 
extreme weather will have on 
New Zealand and the 

wellbeing of New Zealanders, 
on our primary industries, 
water availability, and public 
health through fl ooding, sea 
level rise, and wildfi re,’ with 
Prime Minister Jacinda 
Ardern calling climate change 
‘one of the greatest 
challenges of our time.’ The 
motion passed Parliament by 
76 votes to 43.

The commitment to 
become carbon-neutral is 
applicable to its public sector. 
Government agencies will 
have to measure and report 
emissions and offset any that 
they cannot cut by 2025. They 
will be required to buy only 
electric or hybrid vehicles, 
with the fl eet reduced over 
time by 20 per cent, and all 

200 coal-fi red boilers used in 
the public service’s buildings 
will be phased out. The 
programme will be backed by 
a NZD 200 million ($141M) 
fund to fi nance replacing the 
boilers and help purchase 
electric or hybrid vehicles.

New Zealand now joins 
32 other countries that 
have declared a climate 
emergency, including 
Japan, Canada, France and 
the United Kingdom. In 
a statement, Ardern said 
this: ‘This declaration is 
an acknowledgement of 
the next generation. An 
acknowledgement of the 
burden that they will carry if 
we do not get this right and 
do not take action now. It 

is up to us to make sure we 
demonstrate a plan for action, 
and a reason for hope.’ 

The Zero Carbon Act 2019, 
which set up a Climate 
Change Commission that 
was responsible for putting 
the country on a path to net 
zero emissions by 2050, made 
New Zealand one of the few 
countries to have a zero-
emissions goal enshrined 
in law. However, of the 43 
industrialised countries, 
New Zealand is among 12 
that have seen net emissions 
increase between 1990 and 
2018. It is to be seen what 
specifi c policies are taken 
up by Ardern’s government 
to cut carbon emissions 
signifi cantly.  

I ndian electric two-wheeler manufacturing company 
Okinawa organised an event in Gurugram to promote 
tree planting and spread awareness on air pollution, 

called OXI Drive. This initiative is part of the company’s efforts 
to create awareness around solutions to reduce pollution. So 
far the company has planted over 100 trees in government 
senior secondary schools, the primary objective being to make 
students aware of environmental issues.

The event saw participation from Okinawa employees, 
students, teachers, and Okinawa founders. To promote electric 
vehicles (EV), Okinawa had also organised a drive from NCR 
to Khardung La (the highest motorable road in India) on its 
electric vehicle iPraise. The purpose behind the Khardung La 
ride on Okinawa e-scooters was to burst the myth associated 
with EVs in terms of effi ciency.

In a press release shared with CB, Jeetender Sharma, MD and 
founder of Okinawa, said, ‘Fighting air pollution is our ultimate 
aim. The whole idea behind Okinawa is to help people adapt 
to clean solutions and value the air they breathe. The real 
reason behind deteriorating air quality is that people still do 
not take responsibility at their individual levels. The only way 
to become responsible is to learn these things right at the 
beginning.’

In response to CB’s queries, Sharma clarifi es that the company 
plans to organise more tree-planting drives since their 

main objective is to work towards e-mobility and create a 
pollution-free environment. However, the tangible impact of 
these initiatives is still not clear, aside from an increase in sales 
of its EVs.  
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I ndia will exceed the global warming target of 1.5 
degrees Celsius if it does not limit carbon 
emissions, according to a new report by the G20. 

The Climate Transparency Report is an annual review of 
G20 countries’ climate action and their transition to a 
net-zero emissions economy. According to the report, 
India has to signifi cantly cut its CO2 emissions and adopt 
a plan to phase out coal by 2040 to meet climate targets.

India could become a global leader if, instead of building 
new coal-fi red power plants, it phased out coal use for 
power by 2040. India’s per capita GHG emissions, while 
far below the G20 average, had increased by 13.9 per cent 
between 2012 and 2017. While 18 of the G20 countries 
are implementing carbon-pricing schemes, India has 
proposed no such plan and has not introduced restrictions 
on public fi nancing for coal. This data needs to be seen 
in the context that India is ranked as susceptible to ‘very 
high’ impact even if temperature increase is held to 1.5 °C.

India scored much below the G20 average in 2015 in 
terms of adaptation readiness. The report states that ‘it 
has both a great need for investment and innovations to 
improve readiness and an urgent need for implementation 
of adaptation measures.’ The current climate targets for 
2030 committed by the government are not in line with a 
1.5 °C temperature rise limit (set by the Paris Agreement). 
As per the report’s assessment, India needs to urgently 
transition from coal to renewable energy by promoting 
electric vehicles and ending the reliance on coal mining 
and increased coal production.

India on track to contribute to the climate crisis
The report found that energy-related CO2 emissions 
declined by 0.1 per cent in 2019 in G20 countries for 
the fi rst time due to climate policies rather than external 
shocks. Unfortunately, at least 19 of the G20 countries have 
chosen to provide fi nancial support to their domestic oil, 
coal and/or gas sectors, and only four countries provided 
more funding to green sectors compared with fossil fuel or 
other similar industries.

The share of renewable energy in power generation 
increased in 19 countries in 2019, accounting for 27 per 
cent of power generation in the G20. Due to the impact 
of the Covid-19 pandemic, energy-related CO2 emissions 
are projected to temporarily decrease by 7.5 per cent in 
2020. However, urgent climate action by every country is 
needed if emissions growth is to be avoided and the Paris 
Agreement goals met. 

The Climate Transparency Report is based on 100 
indicators for adaptation, mitigation, decarbonisation, 
climate policies, and fi nance towards a net-zero emissions 
world. It provides an overview of how well (or not) 
countries in the G20 are doing on combating climate 
change. 

This year’s report consists of two parts: the annual policy 
assessment based on data of the previous year(s) and an 
analysis of the impacts of the Covid-19 crisis and recovery 
efforts on countries’ climate ambition. Some of the 
partners that collaborated on this report are TERI, Climate 
Analytics, Climate Action Tracker, and GermanWatch.  
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Diageo’s 10-year plan
Aligned with SDGs, but implementation a question mark

A new 10-year sustainability 
action plan has been launched 
by Diageo, the beverage alcohol 

company and maker of Johnnie Walker, 
Smirnoff and Guinness. The plan – called 
‘Society 2030: Spirit of Progress’ – 
includes a range of 25 ambitious goals 
designed to make a positive impact on 
the world by 2030, in the ‘Decade of 
Action’ to achieve the United Nations 
Sustainable Development Goals (SDG).

As announced by the company, by 2030 
Diageo India will support the global 
ambition of this plan to:

• Achieve net zero carbon emissions 
across direct India operations by 2025

• Achieve net water-positive impact in 
India by 2026

• Ensure 100 per cent use of recycled 
content in plastic packaging by 2030

Diageo will focus its action over the 
next ten years in three core areas, 
selected to align with the United 
Nations SDGs: promoting positive 
drinking; championing inclusion and 
diversity; and pioneering grain-to-glass 
sustainability. 

Highlights from the global ‘Society 2030: 
Spirit of Progress’ plan include:

1. Promoting positive drinking

• By 2030, Diageo will reach more than 
one billion people with messages of 
moderation from its brands

• Will change the attitudes of fi ve 
million drivers towards drink driving

• Will educate over 10 million people 
on the dangers of drinking underage 
through ‘SMASHED’, Diageo’s alcohol 
education awareness programme, now 
operating in every continent 

2.  Championing inclusion and 
diversity

• Diageo will build on its inclusion and 
diversity record by setting an ambition 
to have 45 per cent representation 
of leaders from ethnically diverse 
backgrounds by 2030 as well as 50 
per cent of all leaders being women

• Diageo will provide skills and training 
to over 1.7m people to help create 
an inclusive and thriving hospitality 
sector 

3.  Pioneering grain-to-glass 
sustainability

• Diageo has committed to working 
towards a low-carbon future, harnessing 
100 per cent renewable energy to 
achieve net zero carbon emissions 
across direct operations and working 
with suppliers to reduce indirect carbon 
emissions by 50 per cent

• By 2030, Diageo will ensure that every 
drink it produces will take 30 per cent 
less water than it does today and will 
achieve a net positive water impact 
in their key water-stressed basins and 
communities

• It will deliver over 150 community 
water projects across the world, 
including providing access to clean 
water, sanitation and hygiene

• It will support over 150,000 
smallholder farmers with farming 
techniques to regenerate the land and 
build biodiversity

• By 2030, Diageo will ensure that 
the business is using 100 per cent 
recycled content in plastic packaging 
and that 100 per cent of its packaging 
is widely recyclable

In a press release shared with CB, Anand 
Kripalu, managing director and CEO, 
Diageo India, said: ‘We are committed 
to playing our part to protect the 
environment and leading the way for 
the industry. Diageo India has achieved 
great strides in sustainability – both at 
our manufacturing sites as well as the 
communities in which we operate. Our 
ambitious goals for the next critical 
decade is our commitment to the future.’

CB’s questions on whether Diageo 
India will support all goals listed in 
the plan and if there are India-specifi c 
goals and programmes, the company’s 
plan on implementation and 
monitoring, and benchmarking are yet 
to be answered by the company.  
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Updates 

B ridgestone India recently 
conducted a professional car 
driving training in Indore as 

part of its women empowerment 
initiative. The training is expected to 
create opportunities for women to 
work professionally as drivers and auto 
mechanics. To date, 81 women have 
been trained in Indore. The company 
plans to take this initiative to other 
cities as well.

Spread over three-and-a-half 
months, the training included driving 
skills, preventive maintenance, and 
emergency repair. Soft-skills training 
in English speaking, map reading, fi rst 
aid, and self-defence was also provided. 
There were also sessions on women-
related laws, Motor Vehicles Act, 
Insurance Act, etc. Post training, many 
have been successfully employed as cab 
drivers, personal drivers, e-rickshaw 
drivers, and drivers on call, as per the 
company.

In response to CB’s questions, the 
company’s spokesperson clarifi ed 
that the recruitment process includes 
focused group discussions where 
prospective candidates are explained 
about opportunities in this sector. In 
some cases, they also go door to door 
to interact with women regarding 
employment opportunities and how 
the training helps them. After that, 
interviews with interested women 
are conducted for fi nal selection, 
which takes into consideration their 
per-capita income and assurance of 
completing the training and starting 
work post completion. Community 
mobilisation played a vital role in 
selecting women from different 
settlements in Indore.

As part of the project, the 
implementation partner is required to 
ensure placements/gainful employment 
opportunities for the trained 
professional drivers. Of the fi rst batch 
of 29, eleven candidates have been 
successfully placed as per the company’s 
claims. The average income is Rs 7,910. 
The highest income is Rs 15,000.

The next phase, as per the 
spokesperson, will be implemented 
in Pune and Dhar in Madhya Pradesh, 
with the plan being to train at least 
100 women under this programme.

‘Women empowerment is one of our 
prime focus areas for Bridgestone 
India. This initiative, while giving 
fi nancial independence to women, also 
gives them the confi dence to engage 
in a non-conventional occupation. 
The training content is core to 
Bridgestone’s ethos of safety and 
mobility. Even during the lockdown, 
when jobs were scarce, we extended 
our support to these women, who 
not only showed great dedication, but 
also found in themselves the strength 

to learn a new skill at this juncture,’ 
said Parag Satpute, managing director, 
Bridgestone India, in a press release.

Sonali Prajapat, who successfully 
undertook the training and is currently 
driving a cab, shares her perspective: 
‘Indore has a large population of 
women commuters, and they feel 
safer being driven by a lady driver. The 
training has given me self-confi dence 
that I can be a professional, earn, and 
support my family. For me stepping 
into the driving profession has been 
really helpful and driving a car makes 
me feel very empowered.’ Sonali is 
the lone earning member of the family 
and is taking care of her parents and 
brother.  

Bridgestone India: Women make good drivers
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Updates 

Tetra Pak, Coca-Cola and GIZ asking people to Alag Karo 
(segregate) the waste

T etra Pak India, Coca-Cola India and Deutsche 
Gesellschaft für Internationale Zusammenarbeit (GIZ) 
GmbH continue their partnership through the second 

phase of Alag Karo – Har Din Teen Bin, an initiative focused on 
source segregation of waste. Being implemented by non-profi t 
organisation SAAHAS, the initiative has the support of 
Municipal Corporation of Gurugram (MCG).

While Alag Karo Phase 1 had targeted high-rise residential 
societies, commercial complexes and institutions, the focus 
of Phase 2 is on other settlements like independent houses, 
slums, small shops and street markets in Gurugram as well as 
select locations in New Delhi.

The Alag Karo 2.0 launch event, held earlier this month, 
witnessed participation from various stakeholders across local 
authorities, RWAs, private partners and NGOs. It highlighted 
the importance of citizen engagement in promotion of waste 
segregation and management. 

The main objective of Alag Karo 2.0 is to enhance 
understanding with regard to sustainable waste management 
by promoting source segregation, and sensitise over 100,000 
people. The program aims at achieving improved recycling 
rates and reduction in dumping and landfi ll, through formal 
engagement with 300 waste workers who will be trained on 
systematic waste collection and processing. 

In a press release shared with CB, Jaideep Gokhale, 
sustainability director, Tetra Pak South Asia, said, ‘At Tetra Pak, 
our cartons are paper-based, recyclable and have the lowest 
carbon footprint among all other packaging materials used for 
similar food products. So, when we choose carton packaging, 
we are already making a positive choice. And when we 
segregate used cartons from our waste, we ensure that waste 
pickers earn an additional livelihood, and the used cartons get 
recycled into many useful items like benches, desks, notepads 

and roofi ng sheets. But it all begins with waste segregation at 
source and its recovery – which is precisely what Alag Karo 
aims to drive across communities.’

Responding to CB’s queries on the impact of Phase 1 and 
parameters to assess behavioural change in target groups, 
the offi cial spokesperson informs that in the three years 
(2017–19) of Phase 1, the programme has been implemented 
in 22,000 houses, spread across 42 residential societies in 
Gurugram. In 25 societies the source segregation level was 
more than 90%, and in 13 societies it ranged between 75% 
and 90%. Twenty-one societies are also practising on-site 
composting, processing 8.9 tonnes of biodegradable waste 
daily – this reduces dumping in landfi lls, cutting down GHG 
emissions by 12,000 tons of CO2 equivalent per year.

As per the spokesperson, the housekeeping staff is trained 
to maintain a daily log of segregation at household level. 
Additionally, actual mixed-waste percentage is measured on 
the audit day to assess segregation level. The segregation level 
will continue to be tracked under Phase 2 as well. 

The aim of Phase 2 is piloting a sustainable waste management 
system at a ward level. The intervention will focus on: 

• implementation of source segregation for all kinds of waste 
generators in a ward

• waste workers integration for streamlining collection and 
transportation; improving their livelihoods

• technical guidance and operational support to waste-
processing units for dry and wet waste

• deployment of an IT tool for waste collection monitoring 
and supervision that will bring in accountability for different 
stakeholders  
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Tata Steel Foundation: Funding and celebrating tribal communities

Updates 

A pan-India tribal conclave, Samvaad, organised by Tata 
Steel Foundation concluded with announcement of 
the results of Samvaad Fellowship 2020. The online 

format of the conclave brought together tribal communities 
from across the world. More than 3,000 people representing 
114 tribes from 23 states and 5 UTs of India, and 17 countries 
including Sri Lanka, South Africa, Nepal, Kenya, Philippines, 
Thailand and Tanzania participated this year.

The Samvaad Fellowship, which was started in 2017, provides 
critical gap funding and works towards facilitating platforms 
at national and international levels for enhanced inputs to the 
fellows. This year, the Fellowships were awarded to:

1. Deepa Pawar from the Gadiya Lohar tribe for the project 
on Documentation of Traditional Art of Iron Weapons and 
Tool Making of the Gadiya Lohar

2. Taukeer Alam from the Van Gujjar tribe for the project on 
Mari Birsa (Our Heritage) – An Initiative to Conserve the 
Language of Van Gujjar

3. Bibtha S from the Kadar tribe for the project on 
Documentation of Cultural and Natural Heritage of the 
Kadar Community

4. Lalremruata Ngamlai from the Biate tribe for the project 
on Documentation of Biate Indigenous Sports and 
Exploring its Role in the Cultural Revival & Preservation of 
the Tribe

5. Ariba Anar from the Sangtam tribe for the project on 
Revival of Folk Songs and Folklores of Sangtam Tribe

6. K Bowang Kho from the Poumai Naga tribe for the 
project on Reclaim the Past and Empower the Present: 
Pouli (The Earthen Pot of Onaeme)

The Fellowship received 103 eligible applications from 20 
states, more than double the applications received last year.

During the conclave, experts and tribal leaders came together 
to discuss how traditional models of governance have worked 
during challenging times as also to explore innovative ways of 
governance to bring communities together. For instance, due 

to the digital format, Samvaad was able to connect with the 
Nicobarese tribe and hear of their 200-year-old governance 
system from Rashid Yusoof, a member of the community. 
Screenings were held at 23 locations across 8 states of India, 
reaching over 600 people. These screenings were specially 
facilitated in rural tribal hamlets to ensure that more and more 
people had the opportunity to join the conclave. This ‘bridgital’ 
format took the conversations online and was complemented 
by community-led decentralised engagement points.

Responding to queries from CauseBecause, the company’s 
spokesperson informs that the Fellowship has built a cohort 
of 16 Fellows working in different elements of culture 
preservation like language, food habits, religious practices, 
folk song and folktales, and tribal art. The intended outcome 
is to set examples of how individuals from a community may 
address an issue critical to their culture through social action.

To bridge the language barrier, a network of acquaintances 
helped in translations and communicating the messages. 
This included volunteers from the Tata Steel ecosystem and 
students from various educational institutions.

Art enthusiasts got a chance to attend masterclasses on 
Oraon, Sohrai, Saura, Gond, Warli and Rajwar Bhittichitra 
art forms hosted by tribal artisans. Each day concluded with 
cultural performances from artists like Guru Rewben from 
Manipur and Tetseo Sisters from Nagaland, and cultural groups 
from tribes of Galo, Siddhi, Dandami Madia, Bhumij and others.

As many as 114 healers from India and abroad participated 
in discussions on tribal healing practices. The ‘National Tribal 
Traditional Healers Association of India’, formed at Samvaad 
2019, formulated a three-year roadmap with a detailed plan 
for January–March 2021.

As part of the fi lm screenings, Samuday ke Saath, Ashok 
Veilou’s ‘Look At The Sky’, Chentai Khiamniungan’s ‘Strength 
in Diversity’, and Abhijit Patro’s ‘Johar’ were screened. The 
Samuday ke Sath fi lm competition was also launched.   
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I n April 2020, with the pandemic spreading across 
India, the healthcare sector raised concerns over 
their limited infrastructure which included mobility 

support, in particular vehicles that could transport patients 
from the remote rural areas. 

Hoping to meet the need of the hour,  Hero MotoCorp 
engaged its R&D team to work on a viable solution.  That 
came in the form of fi rst responder vehicles (FRVs).  These 
vehicles were designed to accommodate a full stretcher 
mounted with a foldable hood as a sidecar.  The attachments 
included essential medical equipment – a detachable fi rst-
aid kit, an oxygen cylinder,  a fi re extinguisher – and safety 
apparatuses such as fl asher lights and a siren as well as an 
emergency public announcement system. 

More than 50 such FRVs have been donated to government 
healthcare departments in several states including Haryana, 
Punjab, Rajasthan, Gujarat, Uttar Pradesh,  Andhra Pradesh and 
Mizoram.

‘We are providing FRVs to frontline health personnel in 
different states to assist patients in rural and remote areas. 
These have all necessary medical equipment that offers urgent 

assistance to patients who are needed to be taken to the 
hospital,’ informs  Vijay Sethi, CIO, CHRO and head CSR, Hero 
MotoCorp.

These utilitarian vehicles are based on Hero Xtreme 200R 
motorcycles and have proved to be useful for reaching 
patients in rural and remote areas and moving them to the 
nearest hospitals.  They also come in handy in the absence or 
shortage of regular ambulances as well as in responding to 
patient transport emergencies in areas where it is diffi cult for 
ambulances to reach. 

The government of India through a special circular had 
requested companies to innovate and create equipment and 
other such essential items that could support the fi ght against 
the Covid-19 pandemic. Hero MotoCorp’s FRVs have been 
well received by healthcare departments across the country. 

Besides, the company has been manufacturing sanitisers at 
their plants and has already delivered several lakh litres of 
the same to various institutes, along with PPE kits, masks and 
antigen testing kits. They have also been utilising the kitchens 
at their plants to cook nutritious meals and distribute the 
same to poor and marginalised families in the vicinity.  

FRVs are making patients transport convenient in remote rural

Updates 



Being Sustainable 

P ersonal-care brand The Moms Co. has launched a 
‘natural age-control range’ which it describes as a 
100% natural, toxin-free and vegan solution to 

fi ght early signs of ageing. Launched with a digital campaign 
celebrating #AgelessExpressions featuring actor Kalki 
Koechlin, the range includes three products – Natural Age 
Control Night Cream, Natural Age Control Under Eye 
Cream and Natural Age Control Day Cream. 

Enriched with bakuchiol – a natural and less irritating 
alternative to retinol – this range apparently helps repair 
and protect the skin. While retinol has been widely used 
in skincare products for anti-ageing and is known to 
work as an effective topical treatment, it is highly potent 
and can cause adverse effects such as skin redness, 
infl ammation, irritation and fl akiness, which makes it 
unsuitable for sensitive skin. Some studies have also 
shown that retinol is unsafe to use on pregnant women. 

Derived from the babchi plant, bakuchiol increases 
cell turnover, thereby stimulating collagen production 
and diminishing the signs of ageing such as fi ne lines, 
wrinkles, skin laxity, and overall photodamage. It boosts 
skin fi rmness and elasticity; acts as an antioxidant; and 
is naturally anti-infl ammatory. Bakuchiol is suitable for 
sensitive skin and is safe to use during pregnancy and 
breastfeeding as well. It is also photostable and can be 
used in daytime as well as at night; retinol, on the other 
hand, can be used only at night.

Part of The Moms Co.’s range of Australia-certifi ed 
toxin-free products, the new products do not contain 
any harmful ingredients such as mineral oil, parabens, 
synthetic fragrances and phenoxyethanol. Available on 
The Moms Co. website, Amazon India, Nykaa, Flipkart, 
FirstCry, and several other e-commerce platforms, the 
range can be bought at select retail stores as well.  

Age-control creams that are natural, 
toxin-free and vegan? 

Indigenous, tribal, natural: At a Tribes 
India outlet near you (or online)

A s part of its campaign ‘From our home to your 
home’, the Tribal Cooperative Marketing 
Development Federation of India (TRIFED) 

– under Ministry of Tribal Affairs – has been sourcing a 
range of natural products from diverse indigenous tribes 
across the country to make these accessible to more 
consumers. These products are available in all Tribes India 
outlets and Tribes India mobile vans, as well as on specifi c 
online platforms such as the Tribes India e-marketplace 
(tribesindia.com) and e-tailers. 

The recently launched Tribes India e-marketplace – 
claimed to be India’s largest handicraft and organic 
products marketplace – aims to connect fi ve lakh tribal 
enterprises to national and international markets, as 
per a statement by the ministry. The products on offer 
include jewellery made by the Patelia tribe from Madhya 
Pradesh and wooden products (chakla and belan) and 
attractive metal jalis made by the Adim Janjati tribes and 
Lohra tribes of Jharkhand, to organic varieties of pulses 
and spices sourced from the Vasava tribes of Gujarat, an 
assortment of produce (honey, jams, rice, etc.) from the 
Kharwar and Oraon tribes of Jharkhand, and Giant Rock 
bee honey, variants of millet rice, tamarind and black 
pepper from the Malayali tribes of Tamil Nadu. Herbal 
and Ayurvedic products are also available.  
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Vehicle scrappage policy expected to see the light 
of day on or before budget day

Notes on CauseBecause’s RTIs, ministries’ stance, and what everyone must know about it

The vehicle scrappage policy draft 
has been ‘almost’ ready since 2019. 

The Ministry of Road Transport and 
Highways (MoRTH) has been waiting 
for Cabinet nod to the same for 
nearly a year. In fact, Road Transport 
and Highways Minister Nitin Gadkari 
had announced that it would be 
implemented in September 2020, which 
did not happen for multiple reasons, 
Covid-19 disruptions being one of them.

On January 14, Prime Minister Narendra 
Modi chaired the inter-ministerial 
group’s meeting to review all aspects of 
the policy, following which government 
secretaries were asked to give a fi nal 
shape to it. As per CauseBecause’s 
sources, the government may announce 
the policy during the Union Budget, 

which is to be presented by Finance 
Minister Nirmala Sitharaman on 1 
February 2021.

Once in place, the policy will bring 
about signifi cant environmental as well 
as road safety benefi ts – especially for 
congested and polluted metros like 
New Delhi – by banning old, polluting 
and unfi t vehicles from plying on roads. 
The policy will deregister all commercial 
and passenger vehicles of all types that 
have reached their end of life (EOL) – 
specifi cally 15-year-old petrol engines 
and 10-year-old diesel engines.

The upside
The policy is expected to spur the 
adoption of effi cient BSVI vehicles 
and electric automobiles. Through the 

policy, the government is also looking 
at addressing concerns about discarded 
vehicles occupying public spaces.

Apart from environmental concerns, 
the policy is also aimed at increasing 
demand in the automobile sector which 
had been seeing a downward trend even 
before the pandemic. The government 
has proposed to the automobile industry 
that they offer certain discounts on new 
vehicles purchased after scrapping an old 
one. More so, the scrapping of millions of 
old vehicles will make available tonnes of 
steel that will help India in cutting down 
imports of expensive steel.

To incentivise scrapping, the government 
may introduce special benefi ts like 
half registration fee, or none at all, for 
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Exposure to toxic vehicular pollution has worsened in 
India due to the staggering pace of motorisation, with the 
number of registered vehicles going up 700 times from 0.3 
million in 1951 to 210 million in 2015.

A study by the Centre for Science and Environment (CSE) 
titled At The Crossroads tells us that the growing number of 
private vehicles without adequate public transport in cities 
will lock in enormous amounts of pollution and carbon.

As per the study, it took 60 years (1951 to 2008) for 
India to cross the mark of 105 million registered vehicles. 
Thereafter, the same number was added in a mere six years 
(2009–15).

The number of cars registered in India between 1951 
and 2005 stood at 10.3 million. Cars almost twice that 
number were registered in the period between 2006 
and 2015.

Worsening vehicular pollution

a new vehicle purchased against the 
scrapping certifi cate for the same make 
of vehicle. Vehicle brands are expected 
to give discounts of up to two per 
cent; automobile insurance companies 
may also offer discounts, while fi nance 
companies should come up with a few 
additional incentives for those opting for 
new vehicles post scrapping.

CauseBecause RTIs and the 
ministries’ responses
Understanding the necessity of banning 
EOL vehicles from environment and 
road safety perspective, as also to get 
some kind of clarity on the stance of the 
various relevant ministries, CauseBecause 
fi led a few RTIs. The idea was primarily 
to get clarity on when the policy was 
expected to be out, what would be the 
role of the various ministries, and what 
owners of EOL vehicles should do.

  RTI 1 to Ministry of Road 
Transport and Highways

[MORTH/R/E/20/02581]

Query: When is the vehicle scrappage 
policy expected to be passed? Should 

citizens in possession of end-of-life vehicles 
wait for the policy to be passed before 
scrapping so that they can avail of the 
benefi ts proposed in the policy?

Response: Ministry of Road Transport 
and Highways has formulated draft 
guidelines for setting up, authorisation 
and operation of authorised vehicle-
scrapping facilities. Draft guidelines were 
uploaded on the ministry’s website 
for public comments vide letter dated 
14.10.2019. The matter is now under 
consideration in the Ministry.

Further, it is to inform that 
Department of Personnel and Training 
vide OM no. 1.4.2008-IR dated 25th 
April, 2008, has issued guidelines in 
respect of disposal of RTI applications. 
As per Point No. 9 of the OM, only 
such information is required to be 
supplied under the Act which already 
exists and is held by the public 
authority or held under the control of 
the public authority. It is not required 
under the Act to create information, 
or to interpret information, or to solve 
the problems raised by the applicants, 
or to furnish replies to hypothetical 
questions.

  RTI 2 to Ministry of Steel
[MSTCL/R/T/20/00013]

Query: Has the Ministry of Steel made 
any approximate estimates on how much 
steel or iron scrap will be or might be 
available for the industry after the vehicle 
scrapping policy is introduced?

Ministry of steel had forwarded the 
query to Metal Scrap Trade Corporation 
Limited (MSTC) to respond.

The number of end-of-
life vehicles in India will 
be over 21 million by 
2025. The National Green 
Tribunal (NGT) had 
directed the government 
to formulate a standard 
operating procedure 
(SOP) for setting up 
authorised recycling 
centres to scrap these 
vehicles scientifi cally.
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NGT’s stance on scrapping of 
vehicles

The National Green Tribunal (NGT) 
has been following up with the 
Ministry of Road Transport and 
Highways about the delay in issuing 
guidelines on scrapping of vehicles. In 
July 2020, a bench headed by NGT 
Chairperson Justice Adarsh Kumar 
Goel said a proper mechanism to 
set up authorised recycling centres 
compliant with environmental norms 
was an urgent need in view of a large 
number of end-of-life vehicles (ELV).

The tribunal noted that draft 
guidelines for setting up, 
authorisation and operation of 
vehicle-scrapping centres had been 
uploaded on MoRTH website for 
public comments. However, a formal 
notifi cation needed to be issued 
under the Motor Vehicles Act, 1988, 
after approval of the Cabinet.

The green panel had stated that the 
response of the MoRTH was very 
unsatisfactory and lacking in sensitivity. 
‘There is no tangible explanation for 
the long delay in issuing the necessary 
notifi cation. Making allowance for 
the pandemic, we grant further time 
of two months for issuing requisite 
notifi cation,’ the bench said. 

The tribunal had warned that if no 
notifi cation was issued before January 
6 (which has already passed), the Joint 
Secretary, MoRTH, concerned would 
have to remain present in person and 
explain why action be not taken for 
unnecessary delay.

Response: Information for the query 
raised by you received from the 
concerned department is given below:

MSTC does not have any information 
whether the Ministry of Steel made 
any approximate estimates on how 
much steel or iron will be or might be 
available for the industry after vehicle 
scrapping policy is introduced.

  RTI 3: Ministry of Environment, 
Forest and Climate Change 
(MOEFCC)

[MOENF/R/T/20/00348]

Query: Various credible reports state 
that cases of lung cancer and respiratory 
diseases are increasing due to increasing 
pollution levels in cities. Has the ministry 
brought this to the notice of the relevant 
department whose decisions can help in 
curbing such pollution levels?

The MOEFCC transferred the query 
to Ministry of Road Transport and 
Highways (MoRTH). Below is the 
response to the same. (Interestingly, 
MoRTH in its response had asked us 
to check Motor Vehicles Rules and 

reach out to transport departments 
of respective states and UTs to see 
what measures they were taking to 
implement these rules and keep a check 
on pollution levels.)

Response: The undersigned is dealing 
with Motor Vehicles Act, 1988 (MV Act), 
and central Motor Vehicles Rules, 1989 
(CMVRs). Both MV and CMVRs are 
available on this ministry’s website at 
www.morth.nic.in.

With reference to your query, it is 
stated that the implementation of 
provisions of Central Motor Vehicles 
Rules, 1989, and Motor Vehicles Act, 
1988, including pollution checking come 
under the purview of State Transport 
Departments/UTs. You may, therefore, 
write to the notifi ed public authority 
in the state/UT concerned for further 
requisite information.

The scrapping process
As of now, vehicle scrapping is not 
an organised activity in the country 
and there has been no uniform policy 
for old vehicles. The impact of the 
National Green Tribunal (NGT) order 

banning such vehicles turned out to be 
detrimental to their owners as they 
were not in the know of the formalities 
for dealing with their vehicles.

While selling and transferring vehicles 
to states where EOL vehicles can 
continue to ply is one option, the 
complexities of the process make it 
harder. On the other hand, scrapping an 
old vehicle ensures that it is recycled 
and the chances of it being used for 
unauthorised activities are eliminated 
as well.
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Unsafe scrapping – a new challenge for the environment

In early January, Society for Alternate Fuel and Environment (SAFE) fi led a petition in Delhi High Court stating that the 
Centre and the Delhi government were disposing of end-of-life vehicles in contravention of the guidelines.

In response, the court issued notices to the Ministry of Transport, Delhi government, Delhi Transport Corporation (DTC), 
and Metal Scrap Trade Corporation (MSTC), the state-owned company through which tenders for the scrapping of vehicles 
were fl oated, seeking their stand on the petition.

The petition claimed that the tenders violated the Guidelines for Scrapping of Motor Vehicles in Delhi, 2018, the 
Automotive Industry Standard issued by the Transport Ministry as well as the guidelines for environmentally sound facilities 
for handling, processing and recycling of end-of-life vehicles. 

SAFE contended that under the guidelines only authorised scrappers were permitted to participate in the tender process 
but MSTC was accepting bids on behalf of unauthorised scrappers and declaring them as successful bidders. SAFE further 
claimed that there was an apprehension that the unauthorised scrappers would not scrap the vehicles in the manner 
prescribed under the guidelines, which could result in damage to the environment.

The court, after hearing brief arguments, said any auction of vehicles for scrapping would be subject to the fi nal outcome 
of the petition. It also directed that Delhi government, DTC and MSTC in their affi davits would confi rm whether they were 
adhering to the guidelines for scrapping of motor vehicles and listed the matter for further hearing on 14 April 2021. 

It is to be noted that the number of end-of-life vehicles will be over 21 million by 2025, and the NGT had directed the 
government to formulate a standard operating procedure (SOP) for setting up authorised recycling centres to scrap them 
scientifi cally.

Given below are a few points that will 
guide you through the vehicle-scrapping 
process.

1. Vehicle owners should approach 
authorised scrap dealers who will 
have to ensure that the vehicle 
is disposed of in a safe manner, 
without any adverse impact on the 
environment.

2. It is the owner’s responsibility to 
approach the RTO and inform them 
about the scrapping of the vehicle. 
There is an option to deregister the 
same.

3. Scrap dealers quote a price for 
scrapping based on the weight of 
the vehicle and then remove the car 
parts and segregate them into rubber, 
plastic, iron, etc. (do negotiate for 
functional and reusable parts such as 
battery and tyres).

4. One of the precautions you should 
take is to check whether the vehicle 
has actually been scrapped by the 
scrap dealer. Get it done in front of 
you and take pictures as a proof of 
the same, so that the vehicle does 
not change hands and end up getting 
used for illegal activities.

5. Vehicle owners will have to show 
their identity proof, vehicle-
ownership proof and residence 
proof to the authorised scrap 
dealer.

6. The scrap dealer will issue 
a challan/certifi cate against 
the scrapped vehicle. This is a 
mandatory step enforced legally 
to avoid stolen vehicles from being 
taken for scrapping and may also 
help in availing benefi ts when the 
vehicle scrappage policy comes into 
force.

7. It is not necessary to submit the 
original registration certifi cate (RC) 
to the scrap dealer – a photocopy 
of the same should do.

8. When the regional transport offi ce 
(RTO) completes its scrapping 
formalities, the registration number 
of the vehicle is free for use by 
someone else. Hence, it is possible 
for a new vehicle to get the 
registration number of a vehicle 
that has been scrapped.

9. The insurance company should 
also be informed about the car 
scrapping.  
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Why top Indian companies are investing 
substantial CSR funds in agroforestry

7 Reasons and 1 Th ought

‘Nature is pleased with simplicity. And nature is no dummy.’    ~Issac Newton

By Ranjan Rayna

The recently released annual reports 
(including sustainability and CSR 

reports) of some of India’s largest public 
sector undertakings and large business 
entities have one thing in common. They all 
claim commitment to the same vision – to 
be carbon-neutral by 2030.

But how do they mean to achieve that? 
Curious as usual, Team CauseBecause 
reached out to sustainability and CSR 
decision makers at a few corporate houses 
to fi nd out what they would do differently 
and what new interventions they would 
adopt in order for them to meet their 
praiseworthy vision. Interestingly, all these 
leaders have another thing in common. 
They are all looking at maximising the 

social, economic and environmental benefi ts 
– carbon sequestration to mitigate the 
company’s footprints – from their CSR 
investments. Unsurprisingly, many companies 
at this point are looking at supporting 
initiatives focused at creation of carbon sinks 
by following the agroforestry model.

Team CauseBecause spent the last few 
months delving into researches focused 
at environment conservation, carbon 
sequestration, carbon sinks creation, and 
rejuvenation of forests and biodiversity 
done by various credible institutions, and 
also spoke to environmentalists, offi cials 
in relevant government departments and 
sustainability and CSR heads at some of the 
largest corporate houses in the country.

The insights gained had substantial 
evidence for us to believe that 
agroforestry might so far be the best 
intervention that would give all those 
sought-after socio-enviro-economic 
outcomes, not to forget some brand-value 
brownies, while doing a fair-enough bit 
for the planet – securing the future of a 
whopping 9.8 billion of them (or us?) who 
will be living on Earth in 2050, which is 
less than 30 years away.

For the benefi t of the corporations, 
institutions and social entities who can, 
may, and/or must do their bit (and more) 
towards popularising the agroforestry 
concept, we are sharing here its 7 direct 
benefi ts.
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Agroforestry – a simplifi ed introduction for CSR and 
sustainability professionals
In our experience, the more you read about agroforestry, or 
the more you talk about it with PhD holders and professors 
or experts at research organisations, the more complex and 
daunting the concept may seem. But, take our word for it, it 
does not have to be that way.

To understand the fundamental concept, one must go back 
into history—not that far, just about 10,000 years ago. It was 
the Neolithic era or the New Stone Age when our hunter-
gatherer ancestors thought of settling down and grow their 
own food. They started chopping jungles (which was not a sin 
at that point of time, just like it is no sin to dig oil today) and 
started growing wheat, peas, lentils… Ever since, agriculture 
has continued to play a signifi cant role in human civilisation. 
It employs a majority of the human population and practically 
feeds the entire world.

It so happened that over time farmers or agricultural 
communities as well as urban populations started to see 
forests and agricultural land as two separate parts of the earth. 
However, this notion is entirely misplaced, because the whole 
of the agricultural land of today was once a forest of some 
type. And agroforestry is an attempt to alter the usage of the 
supposed agricultural land in a way that it can accommodate a 
bit of forest.

There are three types of agroforestry systems, the most 
common being the agrisilvicultural systems where crops 
and trees are combined (such as alley cropping or home 
gardens). Silvopastoral systems combine forestry and grazing 
of domesticated animals on pastures, rangelands, or on farms. 
When all the three elements – trees, animals and crops – are 
integrated, it is called agro-silvopastoral.

Simply speaking, in agroforestry, shrubs, trees, grasses and 
bamboos, basically the woody perennials, are grown and 
nourished along with crops on the same land. This idealistic 
merger is now being adopted into mainstream farming 
because of its enormous environmental and socioeconomic 
benefi ts. Successful agroforestry models have proven that 
integrating trees within agricultural systems helps in increased 
agricultural productivity, reduced hunger and poverty, 
women’s empowerment, biodiversity support, regenerated 
soils, enhanced farm resilience, and improved and diversifi ed 
diets for communities, all of which result in climate-change 
mitigation.

Face the fact

Globally, almost 50 per cent of the land surface suitable 
for vegetation (forests, for instance) has been converted 
to agricultural land. About two-thirds of the agricultural 
land is used for grazing and one-third for cropland. Most 
of the current expansion occurs in the tropics, where 
80 per cent of all land transformed into agricultural land 
used to be forested. 

Animal shelter

Compost
for manure

Fruit trees between and
around crops increase

food securities

Crop residues feed
cows or are used for
compost or mulch

Farm animals
grazing Fodder bank

Feeding 

Illustration of an agroforestry system where trees are used on the same land as agricultural crops and animals (Wekesa & Jönsson, 2014).
Credit: Vi-skogen. 
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Interestingly, agroforestry has been recognised by more than 
140 countries and has been incorporated in education and 
training programmes at an unprecedented level since the late 
1980s. A survey of educational institutions conducted by The 
International Council for Research in Agroforestry (ICRAF) 
in 1987 revealed that agroforestry is found as an option for 
specialisation in undergraduate and postgraduate courses, as well 
as diploma programmes in forestry, agriculture, natural resources, 
etc., and many students have also been choosing agroforestry-
oriented research projects for their dissertations. All institutions 
disseminating education in agroforestry have accepted and 
appreciated its benefi ts in soil and environment conservation 
and its capability of combining wood and food production.

The 7 Reasons
1. Combats impact of climate change
Agriculture, land use and forestry are among the large 
emitters of greenhouse gases. Emissions stem from 
deforestation, livestock production, and soil and nutrient 
management. While being a source of emissions, agriculture 
is also negatively impacted by climate change, resulting for 
instance in consistently decreasing crop yields.

So, what makes agroforestry a mitigation solution, whereas 
conventional agriculture is a climate-change driver?

Here’s why: agroforestry unfurls the magic of trees.

Trees on agricultural lands have great carbon mitigation 
potential. Generally, trees in plains or on agriculture lands are 
not accounted for when global and national carbon budgets 
are determined, but are accepted as a Clean Development 
Mechanism (CDM) used to offset emissions from higher-
income countries.

Studies show that agroforestry increases carbon storage not 
just in above-ground biomass (that is, stems, branches and 
foliage) but also below the ground through enhanced root 
production and organic material from roots and falling leaves 
and litter that gets incorporated into the soil, thus enhancing 
its capacity to sequester carbon.

Although agroforestry does not store as much carbon as 
forested areas, it does store more carbon than pastures and 
fi elds with annual/seasonal crops. Cautious estimates indicate 
that agricultural land converted to agroforestry has the 
potential to annually sequester anywhere from 13.5 tonnes to 
27.2 tonnes CO2 per hectare, at least for the fi rst 14 years 
after establishment.

The global mitigation potential, based on the assumption 
that 20 per cent of the world’s 630 million hectares of 
unproductive agricultural land is suitable for agroforestry, can 
be estimated somewhere between 1.7 billion tonnes and 3.4 
billion tonnes per year. Total annual global greenhouse gas 
emissions in 2016 were estimated at about 51.9 billion.

2. Creates resilience against climate shocks
Agroforestry can buffer climate extremes. It has the potential 
to absorb the serious shocks that the climate has started to 
give us all. This system of agriculture gives an opportunity to 

Photo: CIAT

The graph illustrates land-use systems in the tropics and their potential to 
store carbon. The bars within each category represent different case studies.
Source: Verchot et al. Updated and reproduced by CauseBecause.
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Estimates indicate that agricultural land 
converted to agroforestry has the potential 
to annually sequester anywhere from 13.5 
tonnes to 27.2 tonnes CO2 per hectare.



A Hero MotoCorp CSR INITIATIVE

For ideas and partnership proposals, write to wecare@heromotocorp.com

In the last three 
years, no girl student 
dropped out from our 
beneficiary schools in 
three states. Enrolment 
and attendance rates 
increased manifold and 
academic outcomes 
have been noteworthy.

We are thankful to all 
our CSR partners who 
successfully engaged 
in implementation of 
Project Shiksha.Project Shiksha.
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improve the Earth as also local communities’ resilience against 
calamities such as droughts and fl oods.

As agroforestry propagates diverse farming and multiple 
types of produce – crops and fruits or herbs – it can help 
reduce the vulnerability of farmers’ livelihoods. Reliance on a 
single crop, depleting groundwater, diminishing quality of soil, 
unpredictable rains and storms, and surprise raids by insects 
(remember the recent locust attack?) are farmers’ major 
worries – and ours too, because our food is at stake.

Conventional agriculture is often harmful to soil and its 
productivity. It destroys its living organisms and its sensitive 
structure, and takes away important nutrients. Yet, soils are 
essential for human wellbeing. Agroforestry can turn this 
development around as it can improve and preserve soil 
conditions. Trees and plants protect soil from fl ushing or 
blowing away, while dead plant materials retain water in the 
soil and nurture living soil organisms. All of those benefi ts are 
vital for productive agriculture.

Hardwood trees mixed with timber planted in and around the 
farmland also prevent soil erosion, which is a major cause of 
fl oods. Trees also improve the micro-climate by shading crops 
and cooling the surrounding air by increasing transpiration.

3. Aids in conservation of biodiversity
While agroforestry is a diverse system in itself, it also supports 
life in its surroundings. Birds and insects – which strengthen 

Agroforestry creates carbon sinks

A study by researchers at Penn State University has found that in addition to economic benefi ts, agroforestry could also 
have a role in mitigating climate change. This is because it sequesters more atmospheric carbon in plants and soil than 
conventional farming.

During their research, the team analysed data from 53 published studies that monitored changes in soil organic carbon 
after land had been converted from forest to cropland and from pasture/grassland to agroforestry. They found that while 
forests sequester around 25 per cent more carbon than any other land use, on average, agroforestry stored notably more 
carbon than agriculture. 

According to the study, apart from the increased storage capacity of the area due to sequestration by trees, the shift from 
agriculture to agroforestry signifi cantly increases soil organic carbon by 34 per cent on average. Likewise, the conversion 
from pasture/grassland to agroforestry results in soil organic carbon increase of approximately 10 per cent on average.

Meet General Sherman, the world’s highest 
carbon-sequestering tree

Wonder why humans typically are always looking for 
the biggest, the oldest, the tallest, the greatest. While 
researching, this writer met with General Sherman, the 
giant sequoia tree in California.  

Measured by volume, General Sherman is the largest tree 
in the world. Its most recent measurement, at the time 
of publication, placed it at 276 feet tall, and over 36 feet 
in diameter at the base. Its circumference – the circular 
measurement around the base of the trunk – is over 102 
feet. Its largest branch has a diameter of almost 7 feet. 

Talking of its contribution to the planet, the General is 
estimated to have sequestered about 1,400 tons of CO2 in 
its aboveground biomass – more than enough to compensate 
for one Indian household’s emissions in a lifetime. 

The General Sherman was given its name in 1879 by 
naturalist James Wolverton, who had served under the 
real General Sherman during the Civil War.

Face the fact

Global warming is steadily increasing the frequency as 
well as the intensity of extreme weather events such as 
heat and cold waves, droughts, dust storms, desertifi cation, 
changing rainfall patterns, fl ooding, and sea-level rise.

If the warming continues at its current pace, it will adversely 
impact food security, which might collapse by 2050 and 
will impact the poor and vulnerable populations across the 
world, especially in the developing countries including India.
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the ecosystem – get diverse food, enhanced shelter and 
equitable habitat in areas under agroforestry.

For example, bees thrive in areas with fruit tree plantations 
as they get access to varieties of nectar when the trees start 
fl owering before bearing the fruit, while birds get their nesting 
places and safe shelter on the trees. And yes, the process of 
pollination becomes richer in agroforestry.

Likewise, a wheat plantation offers a lot more protection from 
wind, rain and predators when it is combined with hedges 
or rows of trees on their boundaries. Moreover, pesticide 
applications that harm insect populations are reduced or 
completely abolished in agroforestry.

Agroforestry also restores and maintains the topsoil – the 
‘liveliest’ material on earth. In agroforestry, this top layer is 
covered with dead organic elements such as leaves and pruned 
branches, which not only protect the soil and keep water from 

evaporating, but also feed living organisms such as earthworms 
and other insects that happen to be fodder for birds. Some of 
these organisms are also a food source for families of rodents 
such as squirrels and rats, which in turn are prey for larger 
species. In this way, agroforestry helps balance the ecosystem 
and adds great value to the natural food chain.

4. Boosts women empowerment
As per Food and Agriculture Organisation of the United 
Nations (FAO), women provide 43 per cent of the agricultural 
labour force in lower- to middle-income countries, but are just 
representing 13 per cent of the landowners. In general, female 
farmers are disproportionally affected by climate change, 
as they have less access to credit, agricultural inputs, and 
extension services.

For such women, agroforestry can provide many 
empowerment opportunities. Firstly, agroforestry requires 
less input than conventional agriculture and can therefore be 
accessible for female farmers with limited resources and credit.

Secondly, agroforestry provides many products that can 
empower women by freeing up their time. In many regions 
across India, women and girls are tasked with time-consuming 
activities like collecting fi rewood and fodder for animals. When 
these products become available at the farm, more time can 
be spent on income-generating activities or education.

Women are frequently responsible for small-stock 
husbandry and the feeding of larger livestock, particularly 

Face the fact

In all, the UN’s Intergovernmental Science-Policy Platform 
on Biodiversity and Ecosystem Services estimates that as 
many as one million species are now at risk of extinction 
if we don’t act to save them.

The number includes 40 per cent of all amphibian species, 
33 per cent of corals, and around 10 per cent of insects.

Women sowing mangrove seedlings at Sustainable Green Initiative’s (SGI) project site in Sundarbans
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milk cows and calves. Thus, agroforestry projects that 
involve fodder trees, the servicing of crops by trees, or 
intercropping of crops and trees must include women, since 
it is often women who grow the crops or care for the 
livestock that will be involved.

Collecting fi rewood, animal fodder and fruits is also an 
important coping mechanism for women during years with 
low yields. Not surprisingly, studies show that women in 
general choose to plant trees that increase availability of 
fi rewood, animal fodder and fruits, while men tend to focus on 
fast-growing, timber-producing trees.

FAO research says that gender roles are refl ected in ownership 
of trees and associated products. Women tend to benefi t from 
tree products, mostly fruits, with a lower commercial value. The 
composition and design of an agroforestry system therefore 
affects opportunities for women’s empowerment.

Women choose to plant trees that increase 
availability of fi rewood and fruits, while men 
focus on fast-growing, timber-producing trees.

5. Is good for health
Imagine a monotonous one-crop farm and then compare 
it to a land where crops are surrounded by varied species 
of trees, shrubs, herbs, or vegetables, in what is a vibrant 
illustration of agroforestry. You will agree that a walk through 
the latter will be a much more fulfi lling and invigorating 
experience than making your way through a standalone 
mustard fi eld.

Agroforestry gives us a sense of the abundance of life.

Also, as agroforestry replicates nature’s order, the populations 
living in the vicinity have better health and are at reduced risk 
of cardiovascular diseases as well as ailments caused by air 
pollution. More so, if one is also sourcing and consuming the 
organic produce from there, they are bound to be healthier 
than their counterparts who get their food from traditional 
farms.

Studies have also shown that populations living closer to 
nature, even those who are in urban areas where farmlands 
are balanced with agroforestry, experience minimal stress and 
anxiety.

Face the fact

A report by the National Center for Biotechnology 
Information (NCBI) says that incidences of poor health 
are increasing in urbanised societies partly due to 
expanding urbanisation and modern lifestyles,adding that 
current healthcare practices alone cannot solve these 
problems. 

The solution is to promote forest environments that help 
human beings’ psychological and physical rehabilitation.

Face the fact

Rural Indian women are not housewives. Rural women 
across India bear the major or sole responsibility for food 
production and account for 43 per cent of agriculture 
labour force. 

An FAO study says women’s labour and women’s 
decision-making are absolutely crucial to agricultural 
production and development in rural India. Temple 
murals in northeastern India show women as the ‘fi rst 
domesticators of plants’. 
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6. Promotes wellbeing of farm animals and healthier 
dairy and meat
Agroforestry provides an opportunity for improving the 
wellbeing of farm animals. In the silvopastoral system of 
agroforestry, cattle, sheep, or chicken can roam around 
freely and live out their instincts like they would in the wild. 
Chickens, for example, are forest animals and feel more 
comfortable when having the shelter and protection of trees 
around on their outdoor pastures, and tend to lay more 
eggs in such conditions. Likewise, domestic animals such as 
cows and buffaloes are happy moving around freely in green 
pastures; they also lactate more compared to animals that are 
tied and kept in enclosures.

Researches have proven that animals that have an active life, 
enough space to move, and open environments wherein they 
feel free also produce healthier meats. FAO recommends 
effi cient, experienced and quiet handling of livestock, including 
taking measures to eliminate pain and reduce stress in the 
animals and prevent quality defi ciencies in meat.

It is to be noted that animals brought up in the silvopastoral 
system have a higher glycogen content in their muscles. 

After the animal is slaughtered, the glycogen in the muscle 
is converted into lactic acid, and the muscle and carcass 
become fi rm due to setting in of rigor mortis. This lactic acid 
is necessary to produce tender and tasteful meat of good 
quality and colour. However, if the animal is stressed before 
and during slaughter, the muscled glycogen is used up and the 
lactic acid level that develops in the meat after slaughter is 
reduced, resulting in adverse effects on meat quality.

7. Acts as a natural pest control
Agroforestry has proven to be an effective preventer of pests 
that are harmful to precious crops. These could be animals, 
weeds, or fungi that eat or compete with fruit and vegetable 
plants. Especially long-lived trees and shrubs such as coffee, 
cocoa or bananas are less likely to suffer from pests in 
agroforestry systems.

This is – among other reasons – because agroforestry systems 
contain more plants and animal species than purely agricultural 
systems. More insects, birds, and other organisms mean that 
harmful species face more natural enemies such as predators 
or competitors that keep their numbers low – it is a natural 
control system. This way, valuable food crops are naturally 

India’s mango orchards sequestering 285 million tonnes of CO2

In what is a fi rst for India, carbon pool data (soil carbon stocks, litter and weed biomass 
carbon) was collated and shared in December 2020. Alongside, information on absorption of 
CO2 by mango orchards in the country was also shared.

The fi ndings, published in a study by the Indian Council of Agriculture Research (ICAR)-Indian 
Institute Horticultural Research (IIHR), Bengaluru, declared that India was one of the largest 
carbon-absorbing nations from mango orchards globally and identifi ed carbon sequestration 
across states that cultivate mango. 

India’s mango orchards sequestered 285 million tonnes (mt) of carbon dioxide (CO2) 
during its lifetime (35–40 years), equivalent to greenhouse gas emissions from sixty million 
(60,509,554) passenger vehicles driven in a year or CO2 emissions from 73 coal-fi red power 
plants annually.
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Face the fact

A report by the UN’s Special Rapporteur on the right to 
food states that pesticides have “catastrophic impacts on 
the environment, human health and society as a whole,” 
including an estimated 200,000 deaths a year from acute 
poisoning. Pesticides can persist in the environment for 
decades and pose a global threat to the entire ecological 
system upon which food production depends. 

Excessive use and misuse of pesticides result in 
contamination of surrounding soil and water sources, 
causing loss of biodiversity, destroying benefi cial insect 
populations that act as natural enemies of pests, and 
reducing the nutritional value of food.

Companies committed to achieve ‘net zero emission’

In November 2020, 24 companies aligned themselves with India’s commitment under the Paris Agreement and pledged to 
support the government in taking India towards the path of lower greenhouse gas emissions. 

Representatives of companies such as Tata, Reliance, Mahindra, ITC, ACC, Adani, Dalmia Cement, JSW and Piramal signed a 
declaration on climate change by voluntarily pledging to move towards ‘carbon neutrality’. 

Describing how they would collectively achieve the ‘net zero emission’ goal, the leaders shared nine specifi c mitigation 
measures including promotion of renewable energy, enhanced energy effi ciency, water-effi cient processes, green mobility, 
planned afforestation and waste management as well as recycling. 

Although India, unlike China, the European Union (EU), Japan and South Korea, has so far not committed to ‘net zero 
emission’ target as its national goal, these companies have stated their intent to voluntarily do so through industry-specifi c 
measures.

Team CauseBecause will reach out to these companies to get more details on their plans and strategies – in particular how 
agroforestry fi ts in their long-term plans – and will continue to report on their progress in the upcoming issues.

protected. Furthermore, harmful weeds have a hard time 
spreading in an agroforestry system, as they do not cope well 
with the shade provided by trees.

A thought
Looking at the potential outcomes and impacts, as well as its 
role in safeguarding the planet and enhancing food security for 
its people, especially the poor and vulnerable communities, 
agroforestry is undoubtedly one of the best investments that 
any socially responsible corporate can be making.

Also, all the companies that are committing to go carbon-
neutral know it quite well that there are only limited measures 
that they can take within their operations. Using more 
renewable energy, water-effi cient processes, green mobility 
and waste management and recycling practices are needed 
but may not be enough to mitigate the companies’ overall 
carbon footprints. They will have to look beyond and engage 
in planned afforestation or agroforestry and thereby measure 
the carbon sequestered or the carbon footprints mitigated 
through agroforestry.

It helps that in the Indian context, agroforestry meets multiple 
objectives of sections of CSR prescribed in Schedule VII of 
Companies Act 2013. It is the only intervention that can 
help companies mitigate carbon while meeting their CSR 
compliances and also make a positive impact on communities 
at the grassroots.

A substantial amount of CSR budgets can be reserved for 
agroforestry interventions for the next few years and a broad 
plan devised keeping CO sequestration targets with datelines 
in place. Sustainability and CSR leads may sit together and fi nd 
out how many and what species of saplings may be planted in 
which region to be able to achieve the target.

To begin with, identify the villages where you already have 
multiple ongoing programmes and communities already trust 
the brand. Conduct a baseline to understand agroforestry 
potential in the area, engage with the local farmers and make 
them the primary stakeholders in your interventions, and 
make it a benefi cial proposition for the farmer, the company, 
the planet, and all of us.



29

Cover Story 

Much of the credit for this laudable turnaround goes to Hero 
MotoCorp. The world’s largest two-wheeler manufacturer 
has initiated and invested in multiple environment-focused 
initiatives over the past decade. Until last year, the company 
had planted 2.5 million trees and continues to care for all of 
them. Even the pandemic could not halt the company’s green 
drive as it managed more than 200,000 saplings (until October 
2020) through agroforestry – a model that has been a success 
so far as outcomes, impacts and economies of scale are 
concerned.

The model
Hero MotoCorp partnered Sustainable Green Initiative 
(SGI), a decade-old non-profi t entity known for its innovative 
agroforestry and horticulture models, to add more depth 
to its planting initiatives. SGI engaged with various district 
authorities, and eventually received permission from the 
Deputy Commissioner of Ghaziabad, Uttar Pradesh, for 
initiating agroforestry projects in the district.

The pilot was initiated in 2018 covering 125 acres (over 
500,000 square metres) of land, of which about 15 acres 
(60,000 square metre) was public land and rest belonged to 
small landholders. More than 1,200 farmers engaged in the 
project and planted more than 51,000 saplings of fruits across 
their farming fi elds.

Step-by-step implementation
Step 1. A thorough baseline research is conducted to 
understand the geography, climatic conditions, soil types, 
irrigation facilities, ongoing farming practices, and economic 
feasibilities. The research also focuses on the sociocultural 
setup and socioeconomic statuses of small landholders and 
farming communities including farm labour.

Step 2. On the basis of the fi ndings on geographic conditions 
and market/economic viability, saplings of timber trees 
(especially fruits), hardwood trees and shrubs are shortlisted. 
An outline map of areas for planting – public land, boundaries 
of farms and fi elds, areas within the plant – is drawn.

Step 3. The insights from the baseline research help 
in engaging with the farming communities. Workshops, 
confi dence-building sessions and group discussions are 
organised, with focus on generating awareness about the 
benefi ts of agroforestry. The openness of the approach helps 
the team gain the trust and consent of the communities with 
regard to participating in the project.

Step 4. A nursery is set up to grow and nurture the hybrid 
saplings in the vicinity of the project site. The benefi t of a local 
nursery is that the saplings do not have to be acclimatised. 
Consequently, not only do the saplings have a high survival 
rate, the transport cost and associated carbon footprint 
are mitigated too, keeping the per-sapling cost considerably 
low – in fact considerably less than the ones sourced from 
commercial nurseries.

A successful pilot
Hero MotoCorp and SGI partnership

If you are from Delhi and have managed some memorable 
walks in its reserved forest areas including Sanjay Van, 

Tilpath Valley, Sanjay Lake and Okhla Bird Sanctuary, you 
must have noticed a pleasant gain in their green cover. The 
barren patches have diminished noticeably. And if you are a 
keen nature observer or engage in birding, you may have also 
noticed that some rare species of trees, herbs as well as birds 
are gradually making a comeback. CauseBecause’s evaluation 
and assessment teams who have been regularly visiting these 
areas recorded how little saplings turned into handsome 
hardwood trees, elegant bushes and prospering timber trees, 
in the process reviving some of the lost forests of the national 
capital.
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A nursery in the vicinity can also serve as a resource centre 
for organic manures and fertilisers as well as a knowledge hub 
for better farm practices.

Step 5. SGI’s ground teams and the local communities start 
planting the saplings as per a scientifi c plan. In subsequent 
phases, farmers continue to nurture the saplings while SGI’s 
engagement moves on to monitoring progress, providing 
guidance, and knowledge-sharing. The team also works with 
farmers to ensure that essential nurturing activities such as 
watering, fertilising and pruning are done right and on time.

Outcomes so far
Economic: By November 2020, more than 10,000 hybrid 
saplings, especially of papaya, guava and banana, had grown 
into trees and were bearing fruits too. The sale of these fruits 
ensured value addition of up to 10 per cent on the average 
annual income of about 300 farmers.

Environmental: While the overall environmental assessment of 
the project will be done in the middle of 2021, a walk around 
the fi elds, talks with the local communities, and before-and-after 
photographic evidences show that fi elds that once had single-
crop farming are pronouncedly greener and richer today.

Quick-read notes

Benefi ts of agroforestry

• Contributes to achieving at least 
9 out of the 17 Sustainable 
Development Goals (SDGs)

• Helps not only in climate change 
mitigation and adaptation, but 
also in increasing communities’ 
resilience to climate-related 
shocks

• Reduces poverty and hunger 
through higher yields and 
more diverse livelihoods for the 
marginalised

• Preserves biodiversity as trees 
provide a habitat for multiple 
species and create landscapes 
important for their survival and 
growth

• Improves soil fertility, an 
important aspect for increasing 
food security

• Empowers rural women by 
strengthening their control over 
natural resources and freeing up 
their time. For example, instead 
of gathering fi rewood, women 
engage in income-generating 
activities

Bee farmers in the vicinity have reported a higher yield of 
honey as their bees did not have to travel far. Elsewhere, 
farmers reported that the natural shade from the timber trees 
and the organic manure used in farming resulted in better yield 
of crops and also helped maintain the quality of the topsoil.

Social: The trees around the fi elds needed additional 
nurturing hands, so SGI employed the local people, especially 
women. That translated into additional income for them.

Farmers sharing a part of the produce with farm labour is a 
usual practice. In this case, apart from regular grain and lentils, 
the workers received fruits and herbs, making their regular 
meals nutritious.

Carbon sink: While the natural aboveground carbon 
mitigation through the saplings planted is yet to be assessed, 
it can be estimated that 2021 onwards, the project will start 
sequestering about one million tonne of carbon per year for 
another 40–50 years.  

This project has been independently evaluated by CauseBecause 
as part of the overall evaluation study of CSR interventions of Hero 
MotoCorp.

Cover Story 
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It is possible for a beverages It is possible for a beverages 
company to become water-positivecompany to become water-positive

Sashidhar Vempala 
Pernod Ricard India

Nashik, Maharashtra

In the tribal precincts of Dindori, Pernod Ricard India Foundation 
in partnership with Action for Food Production (AFPRO) has 
been working to enhance knowledge sharing and skills for 
better water augmentation and artifi cial recharge, sustainable 
agriculture, and livelihood development. Construction of 11 
ponds and 17 checkdams as well as desiltation and renovation 
of 47 recharge tanks have added a total water potential of 180 
million litres and have been positively impacting the lives of 
12,300 tribal farmers. Renovation of a 16-km-long stretch of the 
local water canal has brought 250 hectares of farmland under 
irrigation, at the same time reducing the explicit dependency of 
communities on groundwater.

Renovation of this irrigation canal has brought 250 hectares of 
farmland under irrigation. Thirteen water budgeting and water 
resource mapping exercises have also been conducted in the area to 
promote demand-side management practices.

A country blessed with 
an abundance of 

water resources and large 
rivers is currently facing 
the terrifying possibility of 
becoming a water-scarce 
country by 2025. That is the 
dichotomy facing India today. 
Understanding this, Pernod 
Ricard India has consistently 
pursued the goal of managing 
water systems for long-

term sustainability with 
agile demand management, 
mitigating wasteful use, and 
leveraging holistic watershed-
level conservation efforts. 
As a resource and as a key 
ingredient, water is used at 
every stage of Pernod Ricard 
products’ life cycle through 
integrating water stewardship 
into a circularmodel. This 
approach is crucial not just 

for safeguarding the planet’s 
fi nite water resources but 
also for ensuring long-term 
business sustainability.

Over time, Pernod Ricard 
has emerged as a sustainable 
and responsible organisation 
that aims to create shared 
value for local communities, 
through conservation 
and sustainable practices 
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including management 
of natural resources, 
reducing land degradation 
and biodiversity loss, and 
protecting and restoring 
one of the most important 
natural resources, water. This 
will help us institutionalise 
socioeconomic benefi ts to 
communities and integrate a 
new business model that is 
inclusive and relevant to both 
a changing world and the 
company’s business strategies.

Becoming water-positive
In 2019, Pernod Ricard 
India recharged 1.2 times 
more groundwater than 
it withdrew for business 
operations, thus becoming a 
net water-positive company. 

Owing to continuous 
structured efforts in 
conserving water within its 
fence and creating abundance 
beyond it, the company 
created a water recharge 
potential of 900 million litres 
against a total consumption 
of 759 million litres. The 
strategy driving this is aligned 
with the UN Sustainable 
Development Goals (SDGs), 
specifi cally SDG 6–
‘providing clean water and 
sanitation’ and SGD 15–‘life 
on land’.

Within the fence
Water-effi cient business 
operations: Pernod Ricard 
India’s water stewardship 
programme is strongly 

in our operations through a 
combination of continuous 
improvement, operational 
effi ciency and cultural change 
aimed at conserving and 
reusing water wherever 
possible, we have seena 
54% decrease in total water 
consumption intensity since 
2015.

Beyond the fence
Community-driven 
watershed management: 
Conscious of the fact 
that our impact on water 
extends beyond the fence, 
we continuously engage 
with more than 100,000 
community members 
near our operations in 
seven states as part of our 
WAL (Water, Agriculture, 
Livelihoods) programme. 
The programme currently 
encompasses 11 key 

Behror, Rajasthan

In this deeply water-stressed region, Pernod Ricard India 
Foundation touches the lives of 8,000 farmers with Project 
Samridhi, in partnership with SM Sehgal Foundation.  As of 
today, 3 surface storage ponds, 1 earthen checkdam and 12 
recharge wells for groundwater recharge, along with 14 soak 
wells for wastewater recharge, have created a total water 
potential of 58 million litres. Installation of 20 drip-and-
sprinkler systems in the semi-arid region of Behror have 
demonstrated a 40% decrease in water use for irrigation. 
Laser land-levelling exercises have further reaped 25% water 
savings, with a 10% yield increase in local wheat crop.

In Behror, 17 Farmer Field days organised as part of Project Samridhi 
helped farmers see the difference between traditional methods and 
advanced methods to save water with micro-irrigation, better soil 
health management, and cropping practices.

Laxmi Jatav collects fresh papayas, intercropped with still-fruiting 
guava trees, from her horticulture plots in Karera village, MP. One 
of the most active benefi ciaries of Project Vikalp, she was one of 
the fi rst respondents to adopt the nano-horticulture model which 
is now demonstrating scale and augmenting livelihoods. She is also 
part of the women producer group (WPG) in her village, which 
has developed a localised groundnut value chain for processed 
products.

aligned with the 4R 
principles: reduce, reuse, 
recycle, and recharge. To 
defi ne a strong baseline for 
targeted interventions, the 
company has mapped the 
local water stress (total 
water withdrawals: available 
renewable surface and 
groundwater supplies) at all 
its manufacturing and bottling 
locations with the help of 
Global Water Risk Atlas 
and India Water Tool. This 
has helped in strategising 
already ongoing initiatives 
to minimise water use 
with robust manufacturing 
processes.

Our sustained investment in 
monitoring wastewater and 
effl uent treatment is aimed at 
enhancing the availability of 
potable water. Focussed on 
boosting water-use effi ciency 



34  November-December 2020

Derabassi, Punjab

In the agri-heartland of the country, Project Srijal with Sir Syed Trust supports 9,000 local community members with 
construction of 4 earthen dams, desiltation of 6 ponds, and installation of 3 recharge wells, adding a total water potential 
of 44 million litres. Demonstration of a system of rice and wheat intensifi cation has helped marginal farmers in scaling up 
their production by 20% while effectively decreasing water use. These efforts have been further supplemented with local 
awareness programmes on water conservation in partnership with the state agriculture department.

Grassroots-level programme implementation can never reap tangible multidimensional impact without participation and 
ownership of the communities it serves. Community engagement does not merely ensure the sustainability and longevity 
of interventions, it also helps deliver impact to all households and livelihood and social groups. Across all projects and 
initiatives in the WAL programme, Pernod Ricard India Foundation has engaged with communities by forming 204+ key 
institutions such as gram sangathans, kisan gosthis, self-help groups, producer groups and jal panchayats.

used for consumption or sold 
locally. Currently, 29 nano-
orchard plots areproviding 
year-round returns for 
subsistence as well as a 
sustained increase of about 
Rs 30,000 in disposable 
incomes as the saplings 
mature and bear fruit. Also, 
24 small landholdings are 
being turned into vegetable 
plots for local commodity 
crops in Derabassi, with low-
cost kitchen gardening and 
organo-practices.

Sashidhar Vempala heads CSR, sustainability and communications 
at Pernod Ricard India. Deeply passionate about shaping 
organisational sustainability cultures and systems, community-
centred development, and social impact business storytelling, 
he comes with 20+ years of experience of working at reputed 
organisations like Ogilvy, Tata Teleservices, and Nokia. When not 
working, he can be easily found in one of India’s many national 
parks working to empower forest guards, mitigate negative human–
wildlife interactions, and documenting stories of coexistence.

We share a world of fi nite 
resources, now under 
huge pressure. The only 
way forward is to remain 
focussed on circularity and 
aim to minimise waste at 
every step by imagining, 
producing and distributing 
our products in ways that 
help preserve natural 
resources. As co-partners 
with communities, we not 
only need to rebuild, we 
need to rebuild better and 
foster resilience.  

Viewpoint 

projects and aims to 
foster water resilience 
by replenishing surface 
and groundwater for 
ensuring year-round 
availability through 
groundwater recharge 
and surface storage, while 
promoting water-effi cient 
agriculture, sustainable 
production, and natural-
resource management, and 
augmenting livelihoods for 
30,000 smallholder and 
women farmers over a 
period of three years.

Empowering small and 
marginal farmers through 
agri-innovations
Owning less than two 
hectares of land which is 
often fragmented means 
that a vast number of 
farmers belonging to 
underprivileged and 

tribal communities are 
unable to earn sustained 
incomes from their own 
lands. Marginal farmers 
are an important cohort 
for the WAL programme, 
and in geographies such 
as Shivpuri, Nashik and 
Derabassi, they are the core 
benefi ciary group for the 
programme.

In Shivpuri, Project Vikalp 
with Self Reliant Initiatives 
through Joint Action 
(SRIJAN) deploys a unique 
model of nano-orchard 
horticulture on ancestral 
plots owned by tribal women 
farmers in the region. 
Approximately 60 saplings of 
fruiting trees such as guava 
are lined on a 540 sq. metre 
plot, where farmers also have 
the opportunity to sow petty 
crops which can either be 

Surface water savings are gauged with the help of an earthen dam constructed 
as part of Project Srijal in Derabassi. These earthen dams have also supported 
the livelihoods of women’sself-help groups (SHGs) formed as part of the project 
– they were involved in creation and reinforcement of these structures.



The mainstream medium for everything alternative

Launched in 2018–19, One Action 
Alliance (OAA) is a CauseBecause 
initiative to bring together 
conscious citizens, responsible 
corporate groups and non-profi t 
entities to commit to One Action 
whose collective impact can 
bring about a needed, visible, and 
emphatic change. 

Between 2018 and 2019, over 80 
corporate groups and non-profi ts 
became signatories to the Alliance’s 
campaign for discarding single-use 
plastic and have minimised the use 
of the same at their workplaces.

OAA is registered at United Nations Partnerships for SDGs platform as one of the 
organisations driving actions towards achieving the Sustainable Development Goals (SDGs).

For partnership queries, write to info@causebecause.com

HARNESS
the collective strength of workforces 

at corporates and non-profi ts.

ENGAGE
in collective action – just one action 

that their counterparts at other entities 
are also engaging with.

BELIEVE
that you are not alone in it, 

because thousands of conscious 
individuals are there with you.

CHANGE
the status quo.
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In all of the economic and social progress taking place across 
the globe, energy is the driving factor and, therefore, the 

most important resource. As per a report by International 
Energy Agency (IEA), globally around 80% of the energy 
resources come from fossil fuels like coal and crude oil, and 
are primarily used in transport, industry and building sectors.

Reliable and affordable energy is a critical aspect of all social 
and economic activities in both developed and developing 
countries. It is an essential factor in expanding industries, 
implementing modern agricultural techniques, and improving 
the effi ciency of trade and transportation activities to support 
these. These growing requirements are predicted to drive an 
increase in energy consumption of approximately 20%–25% 
across the globe by 2040. (World Energy Outlook 2020)

Our heavy future energy demand needs to be met in a 
sustainable manner, with minimal environmental impact and 
least pressure on the already strained natural resources. 
Therefore, beginning immediately, industries across the sector 

Building a better 
tomorrow by 
using innovations 
for energy 
conservation

Arani Roychoudhury
AGM-Energy Management & 
Sustainability, Godrej Electricals & 
Electronics

‘We cannot solve our problems with the same thinking 
we used when we created them.’ – Albert Einstein

Viewpoint 

need to introspect on their present energy uses and business 
practices to identify areas of improvement and search for 
innovations to make it a sustainable energy journey.

Organisation-wide, long-term thinking, and adopting 
new energies
In their quest to streamline energy consumption, organisations 
are exploring various innovations and best practices that they 
believe will help them in developing a culture of sustainable 
energy use across the organisation.

At present, the primary objective of the energy conservation 
measures taken by organisations is to reduce their existing 
energy expenses. These include installations of energy-effi cient 
lights, fans, motors and air conditioners. While these measures 
help in providing short-term relief to energy consumption, for 
long-term sustainability for the organisation a different and 
deeper approach will be needed.

Adopting innovations and technologies that will help 
organisations keep a check on their energy consumption 
and help in improving it in the long run is the way forward.
One can expect that the many technologies and innovations 
in energy conservation that are emerging across the globe 
will make access to energy affordable, reliable, sustainable 
and modern. These are also in line with the United Nations’ 
Sustainable Development Goal of affordable and clean energy. 

In this regard, let us take a look at some of these innovations 
and technologies, and how these can help.

Energy storage
Balancing the power supply and demand by combining it 
with renewable energy could be a game changer for securing 
energy availability across all seasons.
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Smart microgrids
Localising the energy production and distribution will help in 
energy saving, thus offering energy independence, effi ciency, 
and protection during times of contingencies.

Blockchain, IoT and artifi cial intelligence-enabled 
energy systems
Blockchain works in a distributed ledger that records 
all transactions made over a peer-to-peer network. This 
technology is incorruptible and has found use in several 
industries, including the energy sector.Using blockchain in 
combination with the internet of things (IoT) can have a 
signifi cant impact on energy systems – it can help in selling or 
buying power and in running power plants very effi ciently.

Waste heat recovery
It is a process of ‘heat integration', which means reusing 
heat energy that would otherwise be disposed of or simply 
released into the atmosphere. By recovering waste heat, 
plants can reduce energy costs and CO2 emissions while 
simultaneously increasing energy effi ciency.

Pee power
Urine passes through a series of microbial fuel cells (MFCs). 
The microbes feed on the organic materials found in urine, 
releasing electrons and generating electricity which is not only 
renewable but also a carbon-neutral way of generating power.

Viewpoint 

Electricity from air
This works by absorbing water vapour in the atmosphere, 
which interacts with protein nanowires to create an electrical 
current.  At present this technology is being successfully used 
by smartwatches and mobile phones. Wall paint that powers 
your home is in the pipeline too.  With such technology, there 
is potential to eliminate the production and charging of billions 
of batteries.

Switching to green/renewable energy 
Adopting renewable energy technology (solar, wind, hydro, 
tidal, heat exchange, bioenergy) will produce energy without 
generating dangerous greenhouse gases and other forms of 
pollution.

Organisations that adopt some of these innovations will surely 
bring about a paradigm shift with regard to climate changeand 
will also reduce their carbon footprint across the value 
chain. Driving the culture of adopting innovations in energy 
conservation will help organisations expend energy in a more 
sustainable manner while making human lives easier.

Last but not the least – for organisations to attain a 
sustainable future, adopting innovations in energy conservation 
will not only be a key differentiator but also offer competitive 
advantage and create value for the consumer, investor, 
employee, supplier and corporate customer.  

Graphic source: MDPI journal Energy 2020.
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The small and common things we do that 
are not environment-friendly
By Rayna

Let’s face it. We can’t be perfect, especially when it 
comes to helping or saving the environment. As 

much as you or I may be trying, it isn’t possible that we 
are not contributing to destroying the environment 
in some small or big way. Of course, ‘destroying the 
environment’ sounds really very dramatic when written in 
that way, but it is the truth, and as we all know, the truth 
often does hurt. 

You mostly harm the environment in only a small number 
of small ways, but when all of 7 billion people of the earth’s 
population do those things, well, it does not look good. And 
while some of these people do care, and try to cut down on 
all that they can, it’s a minor number of people who actually 
do that. 

There are several things people can do which are terrible, and 
ruin the earth. Right now, we’re talking about the everyday 
things a lot of people do that harm the environment. 

What are these common things that we do that actually are 
harmful to the environment? Well, let’s fi nd out. 

• Shopping
 While doing shopping for your groceries may seem totally 

innocent, let me assure you that it is not. Most shops give out 
plastic or paper bags. Plastic is the absolute worst, but even 
paper bags are little devils. So what can you do now? You 
will hardly fi nd a store giving cloth bags. Well, there is always 
the option of taking your own cloth bag. They are cheap and 
reusable, and you can easily get one that suits your style. 

• Eating Chinese food 
 Don’t worry, you need not stop eating your favourite 

Chinese foods. All you need to stop doing is using 
disposable chopsticks. You can get reusable chopsticks at a 
very affordable price, so why not? Reusable chopsticks are 
mostly sturdier than disposable ones, and you can even get 
a customised one to go all out, so it’s really a win-win.
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• Getting a new pair of jeans
 Jeans is something everyone knows about. It’s a classic 

clothing item, and you probably could not imagine them 
not being there. However, something you don’t know about 
jeans is the amount of chemicals and water used to make 
one single pair.A pair of jeans takes almost 3,000 gallons 
of water to make, which is more than 70 bathtubs full! 
Water is something most people take for granted; but not 
everyone has the luxury of it. Whenever you get a new pair, 
try upcycling your old jeans, donating them, or giving them 
away. 

• Boiling too much water
 While boiling water for a nice cup of tea, or perhaps just 

some hot water in the chilly winters, you have got to admit 
you often take way too much, and are left with unnecessary 
water. Ahh, it’s pretty obvious now, isn’t it? Whenever you’re 
doing that, you’re wasting water, so it’s best to fi rst measure 
out the amount you need. 

• Shopping online
 Online shopping is such an easy way to get your stuff, but 

because of that, it has become very common. You can buy 
things online everywhere in the world now, but because 
it’s actually terrible for the environment, it’s becoming 
something awfully serious. The problem is the transport. 
Hundreds of trucks are sent out every single day to deliver 
something or the other. Trucks are a big way of contributing 
to pollution. Online shopping isn’t something anyone will 
cut down on completely, but we can be careful with how we 
choose what to buy. Check in the local shops fi rst.

• Leaving appliances plugged in
 Whether you’ve left your phone charging overnight, or 

your laptop, or even your modem, these all use a ton of 
energy. Every day, before bed, it’s recommended to always 

go around the house unplugging everything. While tedious, it 
doesn’t take quite as long as it may sound. 

• Your morning rituals
 Morning rituals are called rituals for a reason; they don’t 

change. However, it is time to bring a change to your 
routine. 

1. First and more importantly, fl ushing the toilet. Every time 
you fl ush, approximately one bucket of water gets used. You 
probably fl ush around 4 to 5 times in a day, and overall a lot 
of water is consumed. But while not fl ushing at all would 
be ideal, this one is defi nitely way harder to stop, and I 
understand. I mean, you wouldn’t want to do your business 
and then not fl ush. 

 One effi cient way around this is to switch to compost 
toilets. Compost toilets are like dry toilets; instead of using 
water to fl ush the ‘waste’ away, they turn it into a compost-
like material. However, this is not very suitable for everyone, 
so the second solution is to control how much you fl ush. 
Technology comes in handy there – have you heard of low-
fl ush toilets?

2. As for the second thing, it’s brushing your teeth. Alot of 
people let the tap run while brushing. While this seems like 
a small thing, it defi nitely adds up. One option is obviously 
to be careful about closing the tap. Another option is using 
a brushing method that doesn’t include using water at all: 
there are several herb shoots and leaves that offset the foul 
breath while also providing protection against germs. 

While removing all of these things from your lifestyle will 
defi nitely be diffi cult, remember how well it will suit the 
environment if all of these things are eliminated. Do your bit 
for the environment, so we can soon see the change!  

Viewpoint 
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A Model Project 

With 128 model villages and another 172 almost there, 
Aditya Birla Group is doing its fair bit in rural India

While Aditya Birla 
Group (ABG) is widely 

acknowledged as one of India’s 
most trusted brands, not many 
would know much about its long-
standing commitment to social 
welfare, primarily because this 
billion-dollar conglomerate does 
not go to town on what it actually 
does. Take Covid relief for example: 
while some celebrities and 
consumer brands were engaged 
in public relations exercises and 
generating social media frenzy for 
even donations worth a few lakhs, 
ABG silently donated Rs 400 crore 
to the government and reserved 
another Rs 100 crore for the fi ght 
against the pandemic. Of greater 
import in terms of impact and 
scale is the ‘model village’ concept 
that the Group has been tirelessly 
working on and translating into 

reality over the past decade, not 
only reimagining the future for 
India’s rural majority but in the 
process also creating a prototype 
for others to adopt and implement.

Most of the social development initiatives 
of the Group are conceptualised and 
managed by the Aditya Birla Centre 
for Community Initiatives and Rural 
Development, which is its apex body 
responsible for development projects. 
The centre is chaired by Padma Bhushan 
Mrs Rajashree Birla, affectionately known 
as ‘bard’ of the underprivileged. In all, the 
Aditya Birla Centre engages in multiple 
activities in more than 7,000 villages, 
touching the lives of more than 9 million 
people across India as also in other 
countries, in ways that are strengthening 
the basic fabric that holds communities 
together in a self-sustaining, vibrant, 
unique ecosystem.

The Centre also manages the Group’s 
corporate social responsibility (CSR) 
initiatives that are led by Dr Pragnya 
Ram, a much-admired name among 
the media, communications and CSR 
fraternity in India. Dr Ram leads a 
workforce of 1,200 professionals who 
have been implementing impacting social 
programmes at the grassroots and 
helping bring about the change that the 
Group’s founders had envisioned a few 
decades ago.

Model villages
Why?
The vision and the goal of Aditya Birla 
Centre for Community Initiatives and Rural 
Development are defi ned in the name 
itself. Rural India can develop only when its 
villages see progress and prosperity – when 
these transform into model villages – and 
it is this knowledge that drives the fl agship 
programmes of the Centre.
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‘Beyond business, our CSR teams 
work to make a life-changing 
difference to 9 million underprivileged 
people globally. The project that I feel 
is the most inspiring is the model 
village project in rural India. Our 
teams have tackled issues that include 
female foeticide and dowry, in a deep 
and meaningful way.’

— Kumar Mangalam Birla 
Chairman, Aditya Birla Group

The seeds of this ambitious programme 
were sown more than a decade ago, 
when the Centre had handpicked 300 
villages from a total of over 7,000 
where one or the other of their 
social interventions was already in 
place. A long-term plan – what social 
intervention in what geography, how, 
and in what timeframe – was drawn up 
by the development teams and social 
sector professionals on the basis of 
a thorough baseline study. Multiple 
interventions across all essential 
elements that could help improve the 
human development index in the chosen 
geography were planned. For example, 
while one team worked on projects 
that could ensure self-reliance amongst 
communities, another focused on 
development and delivery of essential 
facilities and services such as education 
and healthcare. Projects for developing 
necessary public infrastructure, 
betterment of agriculture output, and 
management of natural resources 
including development of watersheds 
were also initiated across the villages.

The fundamental objective of these 
multiple interventions within the same 
village for the same community is to 
gradually ensure sustainable livelihoods 
for all. The Centre’s programme has 
proven that when villages overcome 

their initial growth obstacles, and 
when their basic necessities such 
as livelihoods, water and power as 
well as education and healthcare are 
taken care of, the socioeconomic 
development continues to happen 
organically. Eventually there comes a 
stage wherein the panchayats or the 
village committees become suffi ciently 
empowered and effi cient to be able to 
manage the village independently. That is 
the stage when it can be declared as a 
model village.

How?
In case you did not know, there are a 
few criteria from the central and state 
governments as well as from some 
international organisations for a model 
village. Interestingly, 128 of the 300 

villages (in 22 states) that the Aditya 
Birla Centre is working in already meet 
those basic parameters.

Better education
Talking about measurable numbers, the 
average literacy rate in the Centre-
supported villages is 84 per cent, which 
was just about 60 per cent prior to the 
education-focused interventions. None 
of the villages has any out-of-school 
child, a drastic change from the 52 per 
cent enrolment rate a few years ago. The 
average dropout rate is two per cent, 
mainly on account of transfers and other 
such unavoidable circumstances.

Improved healthcare
The healthcare indices are equally 
promising. Child malnutrition rates have 
dipped below fi ve per cent, and 100 
per cent children across all villages have 
received all necessary immunisations. 
Against the national average of 28 
deaths per 1,000 live births, these model 
villages report a zero child mortality 
rate. Also, as villages maintain an average 
of 90 per cent institutional deliveries, 
they have maintained maternal mortality 
rate below one per cent.

Sustainable livelihoods
The average household income across 
villages has seen a rise of 40 per cent 
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(ranging between Rs 10,000 and Rs 
28,000) in the last few years. This has 
been possible due to multiple reasons, 
the primary ones being effi cient land 
irrigation as well as cultivation of waste 
land and multiple cropping techniques 
that resulted in an approximately 30 
per cent average rise in production of 
crops. Likewise, access to professional 
veterinary services ensured better 
cattle health and higher milk 
production.

Skilling-focused interventions in the 
same villages have ensured that about 
72 per cent of the youth are employed 
and earning. More women are now part 
of self-help groups. At present, more 
than 2,000 women from the benefi ciary 
villages are a part of 175 self-help 
groups.

Responsible governance
Empowering women is one of the 
essential aspects underpinning all 

of the Centre’s village development 
projects. It starts with ensuring that 
women participate in every decision 
that is made for the community. The 
Centre’s programmes over the years 
have encouraged women to engage in 
panchayat activities and now over 25 per 
cent of women are active sarpanches as 
compared to just about 4 per cent a few 
years ago.

Sociocultural change
While the indices on the education 
and healthcare fronts are praiseworthy, 
it is the social change and the stories 
of communities who have overcome 
social evils such as female foeticide, child 
marriages, dowry, and addictions that 
refl ect the fundamental shift that has 
happened in these geographies.

All the model villages are in the vicinity of 
the plants or areas of operations of Aditya 
Birla Group companies such as Grasim, 
Hindalco, UltraTech, and Aditya Birla 
Fashion & Retail, and are being supported 
under their corporate social responsibility 
(CSR) mandate.  
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‘Covid-19 has exposed children – both boys and girls – to 
multidimensional risks, with disruption to their healthcare, 
protection, education and overall wellbeing’

– Sudarshan Suchi, chief executive 
offi cer, Save the Children, on how the 
pandemic and the many restrictions 
in its wake have left children from 
marginalised communities even 
more vulnerable, and why it is now 
more important than ever to build 
the resilience of communities

CB: Children from marginalised communities have been 
impacted by the pandemic and the lockdown in ways 
that go beyond what is obvious, or even beyond the 
imagination of many. Please elaborate a bit on the real 
situation at the grassroots level.
Children are always the most vulnerable in any humanitarian 
situation, and across India they form a sizeable 39 per cent of 
the population (Census 2011). Covid-19 has adversely affected 
the lives of people, especially children, with vulnerable families 
bearing much of the brunt. It has exposed children – both boys 
and girls – to multidimensional risks, with disruption to their 
healthcare, protection, education and overall wellbeing, including 
social interaction with friends, peers, family members, teachers 
and adult caregivers. To avoid the spread of the infection in the 
country, the Government of India had taken stringent measures, 
including a complete lockdown from March 25 to May 31, 

2020. This, however, brought forth several challenges including 
socioeconomic ones, especially for the vulnerable sections of 
society, disproportionately affecting their children.

Due to the continuing restrictions, today every child is out of 
school and is therefore vulnerable to severe threats, which 
range from the physical to emotional and psychological. There 
is a threat of increased abuse at home, as has been found in 
the sudden spike in the number of distress calls received by 
Childline during the lockdown period; and then there is the 
need for psychosocial support – which is most often neglected.

In order to understand the challenges and needs of the most 
vulnerable sections of the population, especially children, Save 
the Children, India, undertook a rapid need assessment (RNA) 
which focused on capturing information with respect to the 
vulnerability status of households, livelihood and food security, 
distress measures undertaken by the households, migration, 
service utilisation, awareness of Covid-19 symptoms, children’ 
education and child protection.

As a leading independent child rights organisation that 
works across India and 120 countries around the world, 
Save the Children globally aims to respond early to any 
emergency. We understand that ‘children cannot wait’ and 
therefore make every effort to be the ‘fi rst to arrive and last 
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Gayatri Kumari, all of 17 years, of Kharsah village, in 
Sitamarhi district of Bihar, India, shared details about the 
grave situation of her family and the entire tola (hamlet) 
where she stays. In this hamlet, consisting of nearly a 
thousand residents, some families did not have food for 
two to three days. They were in dire need of immediate 
help. Gayatri mustered up courage to summon help. 
First thing, she called up a Panchayati Raj Institution 
(PRI) member and the local Public Distribution System 
(PDS) dealers. Nobody came forward to help. Instead, 
she was told that ration would be distributed after the 
lockdown period was over. This was despite the district 
administration’s notifi cation that all PDS dealers were to 
provide ration to the community.

She then reached out to Save the Children and its local 
NGO partner, CHRAM. The project team guided Gayatri 
in drafting a letter to the District Collector of Sitamarhi. 
It was then that things started moving. The very next day, 
government offi cials (supply inspector, circle offi cer, block 
development offi cer) arrived in the village, inspected the 
ground situation, and distributed ration to the villagers. 
Young Gayatri’s resourcefulness was appreciated by the 
community and the district administration, and it can be 
hoped that others will take courage and inspiration from 
the initiative she showed when the situation demanded it.

The young braveheart who had reached out to 
save the lives of hundreds
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to leave’ whenever any disaster strikes. In light of the same, 
we mounted a Covid-19 response across 13 states (Assam, 
West Bengal, Bihar, Jharkhand, Odisha, Uttar Pradesh, Madhya 
Pradesh, Maharashtra, Rajasthan, Karnataka, Andhra Pradesh, 
Telangana and Tamil Nadu) and 2 union territories (Jammu & 
Kashmir and NCT of Delhi). As of 23 September, 2020, we 
have reached over 12 lakh people through various response 
mechanisms. These include provision of non-food items 
(hygiene kits, dignity kits, protective equipment, learning kits, 
livelihood support); sanitisation of neighbourhoods, awareness 
on WASH; distribution of food items (dry ration kit, cooked 
food); and mental health interventions and psychosocial 
support, as well as counselling through tele-calling.

A strong element of the disaster preparedness is to build 
the resilience of communities and a lot of work has been 
undertaken by Save the Children towards this end. Strategic 
partnerships and innovative practices have been an integral 
part of the Covid-19 response. Some key examples include: 
sustained interaction and engagement with NDMA to reach 
children, an MoU with Jharkhand State Livelihood Promotion 
Society, Government of Jharkhand, to support migrants 
stranded in different states, collaboration with Odisha SCPCR 
to reach 42 childcare institutions in 5 districts with personal 
hygiene kits, and setup of a helpline at SCPCR, Rajasthan, for 
children needing psychosocial support. Adaptive interventions 
have been undertaken to ensure safe return to school 
and continuity of learning, nutritional outcomes, and social 
protection interventions.
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CB: Has Save the Children done any research/study 
to identify and analyse the issues that vulnerable 
children may be facing today? If yes, please share the 
key outcomes and the scale of the issues that may need 
immediate attention.
Save the Children, India, conducted a rapid need assessment 
(RNA) to understand the cascading impact of the pandemic 
on children’s lives. The assessment had households sampled 
from areas where our projects are operational, across 14 
states and 2 UTs. Information was collected telephonically 
from adult family members of the sampled households, during 
the fi rst RNA in April 2020 and then the second RNA in June.

The fi ndings of RNA 2 revealed that around two-fi fths (39%) 
households did not receive midday meal (MDM) and close to 
one-thirds (31%) did not receive take home ration (THR) post 
closure of school and anganwadi centres (AWCs), respectively. 
The fi ndings also indicated that food insuffi ciency was a cause 
for concern across households – close to 45% households 
reportedly had food supplies for less than 2 weeks in the 
month of June 2020.

Against the backdrop of Covid-19, children have been adversely 
affected due to lack of education opportunities. Around 41% 
of households reported that their children did not receive any 
support from school, and another 16% reported that their 
children could not avail the benefi ts of online education due to 
non-availability of mobile or network connection. In addition 
to this, information was collected on key primary concerns 
households had particularly with respect to their children. These 
were: fear of getting infected by coronavirus (81%), children 
being out of school with lack of learning opportunities at home 
(67%), and not being able to provide adequate meal (40%).

Some of the critical challenges that families were facing due to 
Covid-19 could be considered as indirect impact on children. 
The fi ndings indicated that lack of cash/limited cash for day-to-
day expenses (80%), lack of livelihood/job opportunities (74%), 
and lack of suffi cient food supplies (50%) were three primary 
challenges that most families were facing.

Overall, the survey provides valuable evidence to infl uence 
and support effective measures by the government to mitigate 
the challenges being faced by vulnerable families, especially 
children.

CB: With new FCRA regulations and systematic 
channelisation of CSR funds into Covid-19 relief/PM 
CARES Fund, etc., has funding to support your ongoing 
operations become challenging? Also, has there been any 
change in individual donations or donations from online 
fundraising platforms?
Save the Children has been working in India for several 
decades and in the last 10 years as a locally registered entity 
called Bal Raksha Bharat. We have defi ned and redefi ned 
‘whatever it takes’ to work for the rights of children. With 
the unprecedented threat of the pandemic, it has been an 
opportunity for us to reinvent ourselves and chart new terrains 
to ensure every child’s right, and raise resources for the same. 
For instance, since the pandemic we have utilised several digital 
platforms, reduced our operational costs, and adapted to new 
technology to stay relevant. We participated in a telethon on a 
leading news channel for the fi rst time, and it gave us excellent 
results as we were able to acquire some high-net-worth 
individuals (HNIs) and a new pool of donors. Our face-to-face 
fundraising channels have been converted into tele-calling 
channels with the use of technology interventions. During this 
time, individual-giving sentiment has seen an unprecedented rise 
and most of the donations from corporates and institutions 
have been for Covid-19 interventions.

On the other hand, though, long-term development grants 
which help nonprofi ts to deliver lasting social change and 
outcomes have dwindled. There seems to be a slow recovery 
in the sustainable grants space and we do need to brace 
ourselves to deal with the repercussions of it.

Save the Children recognises the need for regulations to 
enhance transparency and accountability in the receipt and 
utilisation of foreign contributions. However, the FCRA Act, 
2020, has brought several changes, especially operational 
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ones, that will have a deep impact on ongoing activities and 
transactions for the social sector overall. Currently, as the 
procedures are being framed and shared, we are reviewing 
each of them step by step. For instance, on 13 October 2020, 
the FCRA department issued a public notice with prescribed 
procedures for opening of a designated bank account. It has, 
in effect, given relief to NGOs to open bank accounts in the 
specifi ed branch by 31 March 2021.

A considerable part of our funding comes from outside 
India, and we partner with a number of excellent grassroots 
organisations to ensure effective implementation of the grants 
to support work for the most vulnerable children. To sustain 
this source of funding, we will need suitable investments to 
enable direct implementation without the usual support from 
partner NGOs, and fi nd ways to be effi cient given the stipulated 
20% administration costs under the new FCRA amendments. 
Most foreign grants are long-term and help achieve impact at 
scale, whereas local CSR grants tend to be much smaller and 
typically short-term, usually meant for 12 months.

Overall, despite these challenges, as an organisation we choose 
to remain committed to adapt to the rapid changes that the 
world demands by innovating our practices, our operating 
models, our partnerships, and our focus for the rights of every 
last child.

CB: Your recent appointment suggests that Save the 
Children, India, is undergoing structural changes and may 
be revisiting its strategy or planning new initiatives...
Save the Children has used these last few months and the 
‘new normal’ context to consolidate itself around its existing 
and proven strengths. The team on ground is not only strong 
but also an established one, which is the mainstay of the 
organisation. Their vast experience in dealing with dynamic 
situations like humanitarian crises and the sharp focus on 
‘children fi rst’ has helped build faith in the organisation’s ability 
in the public domain.

I am here to support and focus on further unlocking any 
latent potential, so that in these diffi cult times we are able to 
rise to the occasion by scaling up and scaling out whatever 
we do, even as we enhance effi ciencies around how we do. 
We are also looking at what newer avenues or expectations 
have been thrown up in the current context. We are looking 
at these as opportunities. We are preparing ourselves to go 
ahead with initiatives that will have an increased focus on 
child safeguarding and even safe access to quality education. 
We are working on improving our outreach and our ICT 
capabilities to be equal to the changed ways of doing things in 
these times.

CB: Any message, learning, or idea that you will like to 
share with the domain stakeholders?
The situation unfolding in the last few months has no close 
precedent during the life of most development organisations. 
There are no ready reference points or easy solutions available 
to us to apply. Save the Children was founded over a hundred 
years ago, when the world was grappling with the aftermath of 
both the World War and the Spanish fl u, and our global teams 
have worked in the front lines during the Ebola epidemic. Our 
extensive humanitarian work holds us here in good stead. It has 
enabled us to be agile in response and be innovative at fi nding 
more effi cient and improved ways of doing things. This includes 
fi nding ways in which we can make resources stretch an extra 
mile at greater speed for lasting impact.

This is also a time when there needs to be greater 
willingness and enthusiasm to share knowledge, resources 
and competencies amongst organisations working on similar 
goals, and address different developmental challenges with 
regard to the same marginalised and vulnerable communities. 
At Save the Children, we remain positive that through the 
combined efforts of various stakeholders – including the 
government, civil society, donors, media and communities 
themselves – we will all emerge from the Covid-19 crisis 
smarter and stronger.  
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